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About us

The Carnegie UK Trust was established by Scots-American philanthropist, Andrew 
Carnegie, in 1913. The Trust works to improve the wellbeing of people throughout 
the UK and Ireland, by changing minds through influencing policy, and by changing 
lives through innovative practice and partnership work. Our Royal Charter sets out 
formally our charitable objectives and purpose. 

We are one of over twenty foundations worldwide founded by Andrew Carnegie  
in the early years of the twentieth century.

This report is printed on environmentally  
friendly stock that is FSC accredited.
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introduction from the Chair

2010 was a year of change and challenge for the trust. the Board of the Carnegie uk trust 
went through the demanding process of a ‘quinquennial review’. these five yearly reviews are 
a long established and critical part of the governing process of the trust. one of the strengths of 
the trust is commitment to a thoughtful and proportionate planning process, while retaining the 
flexibility to respond to particular issues which may arise during the planning period.

“This flexibility, exercised by a review 

every five years of what should be the 

major activities of the Trust, is a salutary 

manifestation of vitality and of refusal 

to get fossilised.” (Wolfenden 1976)

Strategic Plan 2011-2015

As a result, the Trustees agreed a new five year strategic plan 
for 2011-2015, which they believe will best enable the Trust to 
refocus and discharge its mission. In doing so, the Trust has 
also taken account of its current and likely future financial 
position in the light of the economic turbulence of the last 
three years. Financial markets continued to be unpredictable 
in 2010, although slow recovery was clear and the Trust’s 
investment value improved by 7.7% to £30.8 million. 

To meet the coming challenges of a very different UK and 
Republic of Ireland, the Trustees decided there should be a 
change in the way the Trust works and therefore decided 
that, from the 31 December 2010, the two programmes 
(Democracy and Civil Society, and Rural Programmes) would 
come to an end. The Trust has invested over £9 million in 
this work and Trustees decided now was the time for change. 
Our London office was closed as part of the same process. 
The Trust has a significant body of work and achievement 
from these two programmes and this will contribute to the 
Trust’s future work as it moves to a more flexible policy based 
operating structure. 

In taking this decision, Trustees had very much in their minds 
the foundation the Trust has laid through its sponsorship of 
Commissions; the Rural Action Research Programme, and 
the many publications we have produced and events we 
have sponsored over the past few years. This seemed, to the 
Trustees, a firm platform on which we as a Trust, and others, 
can build for the future. 

Important elements of the current work will continue. The 
Trust has re-affirmed its commitment to the Carnegie Rural 
Development Community of Practice (fieryspirits.com) 
focusing the work of two members of staff on developing 
Fiery Spirits up to December 2012. In addition, the Trust has 
earmarked significant funding to be directed to this work. The 
Trust also remains committed to continuing support of the 
development of Community Land Trusts over the next two 
years.

On behalf of the Board, I would like to congratulate and 
thank the out-going Programme Teams on their hard work 
and professionalism, and on their success both in raising the 
profile of some of the key challenges in these areas and in the 
networks they have engaged with across the five jurisdictions. 
It is also timely to convey the Trust’s thanks to all our 
Programme Sub-Committee co-optees for their expert input 
and the valued commitment of both our Civil Society and 
Rural Inquiry Commissioners.

We remain committed to delivering on our vision to be an 
operating Trust ‘Changing Minds, Changing Lives’ across all 
five jurisdictions and now look forward to 2011 to develop 
the work of the Trust within the remit of our new Strategic 
Plan. The Trust will focus on three themes: People and Place; 
Knowledge and Culture; and Enterprise and Society. My 
thanks are expressed to all, specifically my Vice-Chair, fellow 
Trustees, Chief Executive and his staff for all their hard work 
and support over this year of change and challenge. 

Melanie Leech
Chair

http://www.carnegieuktrust.org.uk
http://www.carnegieuktrust.org.uk
http://www.carnegieuktrust.org.uk/publications/2011/strategic-plan-2011-2015
http://www.carnegieuktrust.org.uk/publications/2011/strategic-plan-2011-2015
http://www.carnegieuktrust.org.uk/publications/2011/strategic-plan-2011-2015
http://fieryspirits.com
http://www.carnegieuktrust.org.uk/publications/2011/strategic-plan-2011-2015
http://www.carnegieuktrust.org.uk/publications/2011/strategic-plan-2011-2015


www.CARnegieuktRust.oRg.uk CARnegie uk tRust: AnnuAl Review 2010www.CARnegieuktRust.oRg.uk CARnegie uk tRust: AnnuAl Review 2010 3

This is my first full year since I joined the 
Carnegie UK Trust as Chief Executive in  
late 2009 having been the Director of the 
policy and research organisation Consumer 
Focus Scotland.

Key progress was made in the Trust’s two programmes, 
Democracy and Civil Society, and Rural. Work developed within 
the Rural Programme to strengthen the voice of those who live 
and work in rural communities with further developments in 
the Rural Development Community of Practice. Funding from 
Highlands and Islands Enterprise (HIE) was secured towards this 
work. HIE will commit £70,000 per year anticipated for three 
years in Argyll and Bute and North Harris. We launched the 
LEADER report A Common Rural Development Policy? earlier 
in 2010 with four further publications due for launch in 2011. 
Under the Department for Communities and Local Government 
Empowerment Funding, the Trust helped establish the National 
Community Land Trust Network. 

In the Democracy and Civil Society Programme, the Carnegie 
Commission of Inquiry into the Future of Civil Society detailed 

its conclusions in its final report Making Good Society. This 
report was launched in the Spring and there followed a 
concentrated period of dissemination of the findings across all 
the jurisdictions over the following nine months. 

The Trust’s partnership work on Power Tools with the Joseph 
Rowntree Foundation came to a conclusion with associated 
outputs prepared. The main report, Power and Making 

Change Happen, was launched in early 2011.

The Trust continues to support the Festival of Politics which 
took place in August 2010 at the Scottish Parliament in 
Edinburgh. Now in its sixth year, the Festival has worked hard 
to establish itself amongst Edinburgh’s already busy August 
schedule, and demand for tickets shows people are keen to 
get involved in debating and discussing political and social 
issues. 

Our successful headline event in the main chamber was Is 

Peace Worth Fighting For? We brought a world renowned 
colleague from New York, Joel Rosenthal, President of the 
Carnegie Council for Ethics in International Affairs, together 

Chief executive’s Review

2010 has been both a stimulating and challenging period through which to navigate the 
trust, not least the development of the 2011-2015 strategic Plan and the accompanying 
organisational restructuring to deliver the plan. At the same time the work of the existing 
Programmes had to be delivered under their demanding annual workplans.

Rural Development Community of Practice Partners Making Good Society Launch March 2010
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http://www.carnegieuktrust.org.uk
http://www.carnegieuktrust.org.uk
http://www.carnegieuktrust.org.uk/publications/2010/a-common-rural-development-policy-
http://www.carnegieuktrust.org.uk/publications/2010/making-good-society
http://www.carnegieuktrust.org.uk/publications/2010/power-and-making-change-happen
http://www.carnegieuktrust.org.uk/publications/2010/power-and-making-change-happen
http://www.carnegieuktrust.org.uk/publications/2011/strategic-plan-2011-2015
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with former Defence Secretary Sir Malcolm Rifkind MP. They 
debated the timely subject of the rights and wrongs of 
military intervention in the modern world. It was also a great 
opportunity to welcome colleagues from one of our sister 
Trusts from “over the pond” to Dunfermline.

The Civil Society Programme organised the Solutions to the 

Crisis in News Media and Representative Democracy; The 

Importance of Civil Society Activity event. This examined the 
new threats and opportunities presented by the weakening of 
public trust and confidence in traditional media and politics. 
A key speaker at this event, Blair Jenkins, has been appointed 
as a Carnegie Fellow to lead on a Project on Access to Local 
News. The Trust has also funded a 2011 spring seminar with 
the David Hume Institute on the related general issue of 
‘news, the media and an open society’. 

From the Rural programme, another event Land for the People: 

Why Land Reform Matters and Why We Need More of It 
looked at the issues surrounding land reform and community 
ownership in Scotland. The keynote address was from leading 
historian and campaigner Professor James Hunter. Professor 
Hunter is now working with the Trust on a publication about 
the history and impact of community ownership of land; 
From the Low Tide of the Sea to the Highest Mountain Tops- 

Community Ownership of Land in the Scottish Highlands and 

Islands, will be published later in 2011.

In November 2010, I enjoyed chairing the first Carnegie 
Challenge which took place at the Community Care Providers 
Scotland Conference, ‘Stick, Twist or Fold?’ in Dunblane. 
The debate focussed on the future of social care and its 
implications for individuals, families, communities, public 
bodies and the third sector. Panellists included: Anna Coote, 
Head of Social Policy, New Economics Foundation; Matthew 
Taylor, Chief Executive, RSA; and Jim McCormick, Scotland 
Advisor to the Joseph Rowntree Foundation. Following its 
success the offer of financial support to enable partners to put 

on a high calibre debate to raise the profile and impact of an 
issue at a conference or event which they are organising, will 
be rolled out in 2011.

In the spring I had the welcome opportunity of joining the 
Carnegie UK Trust’s Honorary President William Thomson 
CBE, Great Grandson of Andrew Carnegie, to take part in the 
tenth birthday celebrations of Airlie Cybercafé in Angus in 
Scotland – one of the UK’s longest established “silver surfer” 
groups. The Trust supported the project through its village 
hall scheme and I never fail to be amazed by the way that 
good ideas – if given a little help – can take off and fly. It is a 
great example of the Trust’s long history of using the funds 
it was endowed with to nurture the seeds of good ideas to 
make communities stronger and more active. It was also 
good to hear that another Village Hall supported by the 
Trust, Aberuthen Village Hall, re-established its management 
committee in 2010, now under the auspices of the Scottish 
Council for Voluntary Organisations (SCVO).

As part of the remit to improve wellbeing, the Trust has 
worked with the Sustainable Development Commission 
Scotland (SDC) during 2010 with a twelve-strong high-level 
round table focussing on measuring social and economic 
wellbeing. The findings will be presented in a detailed report – 
More than GDP: Measuring What Matters – to be launched in 
May 2011. 

The delivery of our annual workplan for 2011 is now 
paramount along with the introduction and recruitment of a 
new staff structure, where a Policy Team will work alongside 
the Trust’s Practice Development Officers to scope and deliver 
in this transitional year. 

Martyn Evans
Chief Executive

Festival of Politics 2010 - Is Peace Worth Fighting For?
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the David Marshall lodge – 50 Years
Celebrations took place in August to mark the 50th anniversary 
of the Forestry Commission Scotland’s iconic visitor centre, the 
David Marshall Lodge and where a new book examining the 
Lodge’s history and impact was launched. The David Marshall 

Lodge, 50 years of excellence was researched and written 
by Forestry Commission employee David Wilkie. The Lodge 
opened in August 1960, and is named after David Marshall, 
Chairman of the Carnegie UK Trust throughout the 1950s. 
It was his idea that the Trust should fund the construction 
of the lodge. The Trust’s substantial donation might have 
appeared risky at the time but the Lodge has proved a popular 
destination for visitors ever since.

Although it may seem hard to believe now given its success, 
the Lodge was very nearly constructed somewhere else. A 
public outcry after some reporting of the project as a “tea 
pavilion” forced the Carnegie UK Trust to re-consider their 
original choice of venue in the Peak District. The Trust then 
looked to Scotland, and settled on the Queen Elizabeth Forest 
Park near Aberfoyle.

In August 1960, Mrs Carnegie Miller, the daughter of Andrew 
Carnegie, made a special journey to attend the opening 
ceremony. In 2010, descendents of the late David Marshall 
were among the invited guests who gathered at the Aberfoyle 
attraction to celebrate its half century. Angus Hogg, Vice-
Chair represented the Trust. Scottish Environment Minister, 
Roseanna Cunningham, praised the management of the 

Lodge, and wished the Forestry 
Commission team that runs it 
continuing success. 

shipley leisure library – 20 Years
Having a long history of investing in conventional libraries, 
Carnegie UK Trust’s funding in 1990 allowed for the 
establishment of the Shipley Leisure Library. Co-founders 
Anne Renard MBE and Mary Barton wanted to address the 
lack of leisure facilities for adults with learning difficulties. The 
Trust funding allowed Shipley Leisure Library to become only 
the second Library of its kind, offering facilities and resources 
to adults with learning difficulties and their families.

Twenty years on, the organisation has grown and evolved. 
Three years ago Lottery funding allowed a development 
officer to be employed to lead the expansion of the Leisure 
Library from a lending service for recreational equipment with 
a monthly club, to now offer activities that include weekends 
away and ‘alternative respite’ schemes. The work was further 
strengthened through the merger of Shipley last year with 
Keighley Leisure Library. 
 
The tremendous value of the work of the Library was 
recognised in 1999 with the award of an MBE for Services to 
the Community to the Library’s co-founder, Anne Renard, who 
shares her experience of meeting the Queen when receiving 
the award in a commemorative tenth anniversary booklet: 
“The Queen asked whether we tested toys, so I told her what 
we do and how the members are very much involved so that 
MBE could stand for the ‘Medal Belongs to Everyone’ in the 
Leisure Library.”

Also featured in the commemorative booklet is Glenys 
Carter the former director of the National Association of 
Toy and Leisure Libraries. She writes about the Association’s 
appreciation for the £20,000 granted to them by Carnegie 
UK Trust that allowed the establishment of the first Leisure 
Libraries, of which, she says, Shipley has been “one of the 
most impressive”. She goes on to praise the library as a 
“beacon of good practice, forward thinking, co-operative 
alliance between users, parents and carers, volunteers and 
professional staff.”

Past, Present…
in the lead up to the trust’s own centenary in 2013, it is good to learn of anniversaries related  
to the trust’s work in past years. 2010 has seen a few, here we highlight a couple of examples.

http://www.carnegieuktrust.org.uk
http://www.carnegieuktrust.org.uk
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Communicating remotely through the fieryspirits.com social 
networking site and through face-to-face meetings, allows 
an exchange of ideas and experiences. If you are new to 
Communities of Practice, we have a short animation that 
explains how it works: 

http://www.carnegieuktrust.org.uk/changing-lives/rural-
community-of-practice

Since we launched the Community of Practice at the end of 
2008, we have discovered more about what really works and 
we have been helped by independent evaluation undertaken 
by Blake Stevenson. Their report will shape the future 
development of the Community of Practice, as Nick Wilding 
and Kirsty Tait take forward this work. We do acknowledge 
the importance of having a strong focus for debates. An 
example would be the work we have undertaken on the 
topic of community led planning. Our partners at Tipperary 
Institute hosted a residential event for experts with a direct 
experience of the various planning regimes from all over the 
UK and Ireland, where we compared notes and assembled a 

great deal of good practice ideas. Over the past few months 
the group has continued to exchange ideas via the website 
and the result of our deliberations, The Power of the Plan, will 
be published early in 2011. It is intended as a useful manual 
for any community actively involved in planning the future 
development of their village, market town or neighbourhood. 
Our other partners have also made a significant contribution; 
the Centre for Alternative Technology leading debates on 
Zero Carbon Britain and Transition Technologies; Eden Trust 
sharing their community planning work in the china clay 
villages around St Austell, including the planned eco-town; 
Falkland hosting debates about local food production and 
International Association for Community Development 
undertaking a major review of asset-based approaches to 
rural development. This review Appreciating Assets will be also 
be published early 2011. 

We were delighted that Highlands and Island Enterprise  
(HIE) agreed this year to co-sponsor the Community of 
Practice. With their help, important information exchange 
is planned; in Argyll and Bute the Social Enterprise Network 

Rural Programme

Much of the work of the Rural Programme in 2010 centred upon the Community of Practice 
– a novel way of putting rural practitioners, policy makers and academics from all around the 
uk, ireland and beyond in touch with one another.

Rural Convention 2010 Delegates

http://www.carnegieuktrust.org.uk
http://www.carnegieuktrust.org.uk
http://fieryspirits.com
http://www.carnegieuktrust.org.uk/changing-lives/rural-community-of-practice
http://www.carnegieuktrust.org.uk/changing-lives/rural-community-of-practice
http://www.carnegieuktrust.org.uk/publications/2011/the-power-of-the-plan
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to explore how public services can be delivered differently 
in response to financial pressures. Clearly this work will be of 
interest to all parts of the country with the growing interest 
in local delivery of public services. The HIE resources will 
also allow a similar information exchange with one of the 
largest community buy out areas, North Harris. It is clear 
from the sell out Carnegie sponsored lecture at this year’s 
Festival of Politics given by Professor Jim Hunter, that there is 
a growing interest in community ownership or management 
of land assets. The lessons from the North Harris Trust and 
other places where the community now owns their land will 
be shared extensively. Carnegie UK Trust is also funding a 
substantial publication by Jim Hunter. Titled From the Low 

Tide of the Sea to the Highest Mountain Tops – Community 

Ownership of Land in the Scottish Highlands and Islands, this 
will be published in 2011. 

The Community Land Trust (CLT) movement in England will 
be an important legacy of the Trust – with real people living 
in real homes! Developed as a response to the all pervading 
problem of lack of affordable homes for rent or purchase 
in rural areas, from the early support for the National 
Demonstration Project to managing the work funded by the 
Department for Communities and Local Government, we have 
worked alongside Community Finance Solutions at Salford 
University to promote and support the growing number of 
Community Land Trusts from Cornwall to Cumbria. This year 
there have been two important developments; in Somerset, 
Dorset and Devon, Wessex Community Assets and Resonance 
are trying out ideas for area based CLT support, taking the 
pressure off volunteer members as they wrestle with the 
inevitable complexity and red tape. A key achievement was 
the appointment of the National Housing Federation to host 
the new National Community Land Trust Network. Catherine 
Harrington has been appointed as the co-ordinator. In the 
next few months the responsibility for taking the work forward 
will be passed on to these organisations. In the meantime, 
Kirsty Tait will assume responsibility for the work as it transfers 
over to the National CLT Network.

We have always been keen to influence and inspire rural policy 
makers. This year Kate Braithwaite was a member of the 
Scottish Rural Development Council. The Council produced 
Speak up for Rural Scotland which was presented to the 
Scottish Government. Geoff Brown and Kate Braithwaite 
produced A Common Rural Development Policy? as Europe 
considers options for the future of agriculture and rural 
areas. The Manifesto for Rural Communities (October 2009) 
was launched in Northern Ireland (at Stormont) and in the 
Republic of Ireland at Cloughjordan.

Community Land Trust’s Practitioners Event - April 2010

Rural Manifesto Launch at Stormont - Spring 2010

Solar Panels at the Centre for Alternative Technology (CAT)

http://www.carnegieuktrust.org.uk
http://www.carnegieuktrust.org.uk
http://www.carnegieuktrust.org.uk/publications/2010/a-common-rural-development-policy-
http://www.carnegieuktrust.org.uk/publications/2009/a-manifesto-for-rural-communities---inspiring-comm
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Between 2006 and 2010, the Carnegie UK Trust undertook 
a programme of work to explore the link between analysing 
power and achieving social change. The key focus was to 
understand and demonstrate how those with least power in 
society could actively engage and exercise power in decision 
making processes, and how this evidence could shed new light 
on wider concerns about the democratic deficit. The work was 
split into two phases:

scoping Phase 2006 to 2008
During the scoping phase, we began by commissioning a 
literature review, written by Democratic Audit, to give us 
a broad understanding of where power lies and how it is 
exercised in the UK. The review concluded that in the interests 
of social justice, a further analysis of power and how it relates 
to other strategies for change and collective action was 
needed. Whilst there is substantial theoretical literature on 
power, the empirical study of power in the UK is as yet, as 
the sociologist Anthony Giddens wrote 30 years ago, ‘almost 
uncharted territory’. 

The Trust also commissioned case studies on specific policy 
changes and desk research on pre-existing tools to analyse 
power. The case studies illustrated the different strategies 
that had been applied to achieve change on four different 
issues, and the importance of collective action to ensure that 
the change is in the interest of those most affected. 

The scoping phase confirmed that policy makers and 
practitioners who are committed to participation and social 
change do already have an interest in power, which they 
will apply to a range of different change strategies such as 
community development, community organising, advocacy 
and capacity building. However, we also uncovered a potential 
for organisations to be better equipped to use their power 
more effectively to achieve the change they desire, rather 
than being directed by the interests of those who are already 
in a position of power. All too often, processes where the 
voices of ordinary citizens and groups with specific interests 
are heard, the agenda and the parameters of the process 
have already been set by those in power: 

‘…words like citizen participation and advocacy (…) 

have gained increased prominence over recent years in 

the mainstream lexicons of governments, donors and 

civil society organisations. Groups working on these 

issues have enjoyed greater attention. New spaces for 

public involvement are emerging at local, national, and 

even global levels… [But], as the words themselves 

gain currency the concepts on which they are based 

are at risk of losing their credibility and meaning. 

As they move from the margins to the mainstream, 

approaches to advocacy and citizen participation 

become somewhat sterile and technical, failing to take 

into account underlying realities of power and politics 

which exclude people from meaningful engagement in 

the policies and decisions which affect their lives’. 

VeneKlasen and Miller

It was with this in mind, that we moved to a second phase,  
to work directly with organisations to explore ways in  
which power analysis could shed new light on strategies to 
achieve change.

Democracy and Civil society Programme

Power and social Change – A summary of Carnegie uk trust’s Democracy initiative,  
2006 to 2010

Power Research Participants -  
Migrant and Refugee Communities Forum

http://www.carnegieuktrust.org.uk
http://www.carnegieuktrust.org.uk
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Action Phase 2008 to 2010
The second phase of this programme, jointly funded by the 
Carnegie UK Trust and the Joseph Rowntree Foundation, was 
about taking action. Over the course of two years, we worked 
with twenty organisations, focusing on a range of different 
social issues, to explore ways in which the analyses of power 
could support them to achieve the social change they are 
working towards. We were also supported with further 
funding from the Trust for London and the Joseph Rowntree 
Charitable Trust. We helped organisations to recognise their 
own power, as well as understanding power issues in relation 
to the political, social and economic environment within which 
they are working.

Through this action orientated work, we demonstrated that 
a better understanding of how power could be the missing 
link between how people envisage the change that they want 
in theory, and how they go about achieving that change in 
practice. All the organisations involved in the programme 
talked about the importance of addressing the issue of power 
and felt motivated by a process that focused on their power 
rather than their powerlessness. It helped them to re-evaluate 
their existing strategies and explore new actions for change.

key outputs
The key findings from this action phase can be found in our 
report – Power and Making Change Happen. This report 
focuses specifically on the work we conducted in 2009, and 
demonstrates the practical outcomes of analysing power. The 
report is supplemented by a series of short video case studies 
of how some of the organisations involved in the project 
benefited from the experience. 

A handbook to accompany the report and videos will also 
be produced. This handbook will be a practical guide, 
which draws on the methods and tools that we used in 
our programme, to build the capacity of others, and most 
importantly, to achieve social change. It will be designed to 
be used collaboratively with others, and to explore what can 
be achieved when working together to combine a range of 
different strategies for change.

key lessons learnt
We are very keen to encourage others to explore the issue  
of power, and hope that the materials we have produced  
will help to achieve this. Taking the time to analyse power  
is not a “quick fix”, but more about long-term change.  
It is about reassessing participation and empowerment 
strategies that go beyond toolkits and “quick win” forms  
of consultation, which often measure success by the  
number of people involved in the process rather than the 
quality of the discussion and the extent to which change 
happens as a result. 

Our work has shown that organisations need support 
which goes beyond conventional training or consultancy to 
better understand how power operates within the complex 
environments within which they work. Power analysis provides 
the framework for also helping organisations to analyse 
the power they have, rather than focusing on their sense of 
powerlessness. This in turn will enable them to exercise their 
own power more effectively to achieve change.
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2010 saw the launch of Making Good Society, the final report 
of the Commission of Inquiry into the Future of Civil Society in 
the UK and Ireland.

The Inquiry started its journey in 2006 with an extensive and 
innovative scenarios exercise to explore the threats to and 
opportunities for civil society, looking out to 2025. Drawing 
on the findings of this work documented in the reports, The 

Shape of Civil Society to Come and Scenarios for Civil Society, 
the Inquiry homed-in on exploring how civil society can tackle 
society’s most pressing issues. 

The final Commission report, Making Good Society, highlights 
that civil society is on the cusp of change. Right across the UK 
and Ireland the daily life of civil society is thriving with people 
taking action inspired by their interests, frustrations, hopes or 
their desire to make a difference. Civil society organisations, 
including voluntary and community organisations, faith-based 
organisations, trade unions, social enterprises, cooperatives 
and mutuals, contribute significantly to our wellbeing. 

Making Good Society argues that civil society is less than it 
could be, having been pushed to the margins by commerce 
and the state in fields such as finance and news media. In 
the context of the convergence of three crises – the financial 
crisis and its devastating affects on the economy and 
people’s livelihoods, the challenge of climate change and 
resource scarcity, and the crisis of political confidence – the 

Commission report outlined four areas where civil society 
activity needs to be strengthened:

• Growing a more civil economy. Making Good Society 

highlights the opportunity to reshape the financial 
industry, not just to avoid future crisis but also to align 
finance and commerce better with values that emphasise 
responsibility, good governance and well-being. To grow 
a more civil economy, more businesses need to be rooted 
in civil society (such as social enterprise, cooperatives and 
mutuals) and civil society also needs to be more active 
and vigilant in scrutinising the financial industry and 
campaigning for greater transparency and accountability 
on the part of financial institutions.

• Enabling a rapid and just transition to a low carbon 
economy. Climate change and resource scarcity are clearly 
the greatest challenges that mankind has faced. Civil 
society has played a vital role in bringing these challenges 
to the fore, but more needs to be done to grow locally 
owned assets and industries, such as local energy schemes, 
to hold institutional investors and corporations to account, 
and to create an historic shift in the scale and scope of civil 
society activity so that the necessary transition to a low 
carbon economy is rapid and does not disproportionately 
affect the poorest and most vulnerable in society.

• Democratising news media and ownership. A thriving 
civil society has always been dependent on free, strong and 
critical news media. At a time when people depend more 

Democracy and Civil society Programme

Commission of inquiry into the Future of Civil society in the uk and ireland

The Dublin Launch April 2010 The Panel at the London Launch, St Ethelburga’s
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than ever on secondary sources of information, the health 
of media is paramount. Yet despite the proliferation of 
online platforms, more of the news we receive is recycled 
‘churnalism’ and aggregated content, and the concentration 
of media ownership has narrowed the sources from which 
original news derives. There is therefore an important role for 
civil society in growing local and community news media, in 
strengthening the transparency and accountability of news 
content production, and in campaigning for innovation in 
funding of quality news content production, including tax 
concessions and industry levies.

• Growing participatory and deliberative democracy. 
The crisis of legitimacy of representative democracies 
and trends towards localism suggest that civil society 
organisations have a critical role to play in challenging and 
enriching representative democracies. Civil society is and 
will continue to be critical to pioneering more participatory 
and deliberative tools that engage people of all ages and 
backgrounds in decision making processes. 

Making Good Society was launched in the Spring of 2010 with 
events held in London, Cardiff, Edinburgh, Belfast and Dublin. 

Following the launches of the report across the UK and 
Ireland, the Trust supported a series of activities to encourage 
deliberation and action on the Commission findings. To 
highlight just a few:

• During the European Foundation Centre’s Foundation 
Week in Brussels, we hosted an event on the role 
foundations can play in growing a more civil economy.

• During the Festival of Politics in Edinburgh, we hosted an 
event on civil society and news media. 

• We worked with partners across the jurisdictions to 
deliberate the Commission findings in a manner that 
reflects the specific local contexts. For example, we worked 
with the Institute for Welsh Affairs, with the Northern 
Ireland Council for Voluntary Action and with the Dublin 
Institute of Technology to deliberate the Commission 
findings in Wales, Northern Ireland and the Republic of 
Ireland respectively. 

• Working with Respublica, we hosted a series of events 
on growing a civil economy through civil society at party 
conferences.

• We gave presentations or hosted workshops on the 
Commission findings at a number of conferences, including 
the Compass Congress, the Wheel’s annual conference, 
the Oxford Media Convention, Community Matters annual 
conference, the Irish National Association for Community 
and Voluntary Action, and the TUC Conference. 

To further the scope of dissemination activities, a series of 
four animations were also developed to communicate the 
findings of each of the four key themes in Making Good 

Society. 

In 2010 we also launched a series of supplementary reports 
(all available on our website): Protecting the News: Civil Society 

and the Media (March 2010); Making the Connection: The 

Use of Social Technologies in Civil Society (March 2010); Civil 

Society and the ‘Commanding Heights’: The Civil Economy: 

Past, Present and Future (March 2010); After the Financial 

Crisis: The Roles of Civil Society Associations in Growing a More 

Civil Economy (March 2010); Mutuals and Alternative Banking- 

A Solution to the Financial and Credit Crisis in Ireland? (March 
2010); Global Civil Society: The Role of UK Civil Society in a 

Rapidly Globalising World (March 2010); Civil Society: Enabling 

Dissent (March 2010); Bridging the Gap Between Climate 

Change, Resource Scarcity and Social Justice – The Future 

Roles of Civil Society Associations (March 2010); Creating 

a Climate for Social Justice (March 2010); and Civil Society: 

Supporting Dialogue and Deliberation (March 2010).

These supplementary reports all fed in to the findings of 
Making Good Society. For example, we worked with: the 
Open University on research that explored the past, present 
and future roles of civil society in growing a civil economy; 
with Goldsmiths University on research exploring how 
civil society can strengthen news media; with Bradford 
University on research exploring the roles of civil society in 
enabling meaningful dialogue and deliberation; and with 
the Eden Project to produce a guide outlining what civil 
society organisations can do to tackle climate change and 
resource scarcity, focusing on organisations that do not have 
environmental concerns at their core. 

The Carnegie UK Trust is grateful to the contributions that 
people have made to the work of the Inquiry, including the 
Inquiry Commission, ably chaired by Geoff Mulgan, the 
International Advisory Group, the Inquiry staff team at the 
Carnegie UK Trust, and the many hundreds of individuals and 
organisations that contributed to the Inquiry’s work. 

To find out more visit the Trust’s website  
www.carnegieuktrust.org.uk.
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Accounts Format
Full Financial Statements for 2010 have been prepared 
in accordance with the Charities and Trustee Investment 
(Scotland) Act 2005, regulation 8 of the Charities Accounts 
(Scotland) Regulations 2006, and the 2005 Statement 
of Recommended Practice: Accounting and Reporting by 
Charities, and are available from the Trust Office. Key extracts 
– statement of financial activities and the balance sheet are 
shown on pages 15 and 16.

investment Policy and Performance 
Since 2005 the Trust has invested in Charifund, a designated 
unit trust fund for charities, managed by M&G. Although, 
historically, and over the longer period, Charifund has 
outperformed the FTSE All-Share Index, it did not achieve this 
in 2010 underperforming the FTSE All-Share Index by 3.3%. 
High-yielding funds, such as Charifund, tend to underperform 
against the FTSE All Share Index when there is an expectation 
of below trend economic growth in the UK. This is due to 
greater exposure to UK companies and less exposure to FTSE 
100 companies with international operations, combined with 
fewer takeover opportunities during an economic downturn. 

Although financial markets remained unpredictable in 2010, 
a slow recovery was evident and the Trust’s investment value 
increased by 7.7% to £30.8 million (£28.6 million – 2009). 
Income distributions relating to the Trust’s Investment in the 
year were £1.52 million, the same level of distribution as 2009. 
The Trustees continue to monitor the level of the stock market 
and its impact on the endowment with its related income 
stream.

In 2010 the Trust established a Working Group on Investment 
Policy with a remit to draft an Investment Policy for the Trust 
having due consideration to ethical, socially responsible 
and mission/programme related investment issues. This 
Investment Policy was subsequently completed and formally 
adopted by Trustees in 2010. 

Following the year end the Trust has established an 
Investment Review Sub Committee.

income 
Total income for 2010 was £1.88 million (£1.94 million – 

2009). Unrestricted fund income totalled £1.53 million. 
In addition, there was restricted income of £348k from 
partnership funding, of which: £299k was received from 
the Department for Communities and Local Government; 
£19k from the Joseph Rowntree Foundation; £15k from the 
Highlands and Islands Enterprise; £8k from the Trust for 
London and £7k from the Joseph Rowntree Charitable Trust. 

expenditure
Expenditure for 2010 was £2.12 million (£2.11 million – 2009). 
Research grant activity saw a reduction in the year and grant 
payments made from unrestricted funds were £11k (£20k 

– 2009). From restricted funds grant payments were £518k 
(£658k – 2009). In addition to these grant payments, the Trust 
expended £1.01 million directly on its two main programmes, 
the Rural Programme and the Democracy and Civil Society 
Programme, both of which concluded as planned at the year 
end (£956k – 2009). 

The Trust’s income and expenditure related to grant-giving 
and programme initiatives are combined in the SORP format. 
This makes year-to-year comparisons difficult as the expenses 
of initiatives and their management rise and fall, while core 
administrative costs are usually relatively constant. 

Reserves Policy 
£62k (£693k – 2009) of funds has been allocated to grants 
and funding for programmes which remain unpaid at the 
year-end (the restricted and designated funds). The General 
Reserve was reviewed in 2010 and it was agreed to increase it 
from £650k to £700k. This is subject to further future reviews 
taking into account the continued development of the Trust’s 
policy of partnerships to support its strategic work as outlined 
in the five-year plan.

Finance and organisation Report
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staff
Following the Trust’s Strategic Review, an Organisational 
Restructuring exercise took place which identified different 
staffing requirements to meet the Trust’s plans going forward. 
This resulted in significant staff changes. There would be 
a move away from specific Programme Teams to a more 
general base of Policy and Practice Teams. Recruitment of 
the new members of the Policy Team and Corporate Services 
Officer commenced in February 2011.

In Spring 2010, Anna Ashton (Publications and Events Co-
ordinator) and Soumountha Keophilavong (Research Analyst) 
left the Democracy and Civil Society Team in London on 
contract completion. Morven Masterton (Programme Co-
ordinator), Democracy and Civil Society, left the Trust on 10 
September 2010, to take up a new position. Marion Spacey, 
Cleaner, retired from the Trust in March after 21 years service.

Building
As a result of the Trust’s major strategic review and subsequent 
change in direction, it was agreed to close the London Office. 
The Trust placed notice on the licence for the space it occupied 
in the Community Action Network’s “Mezzanine” at London 
Bridge. The notice period concluded at the end of January 2011 
allowing decommissioning to take place post 2010. All future 
staff will be based in Andrew Carnegie House.

grant Making Policy
The Trust’s charitable activities now focus on proactive 
initiatives capable of influencing public policy and social 
change. Grants are awarded on the basis of competitive 
selection, where partners are identified to take forward 
demonstration and/or research commissioned by the Trust to 
further its work. The Trust no longer accepts unsolicited grant 
applications.

Honorary President
William Thomson CBE 

trustees 
Melanie Leech (Chair)

Angus Hogg* (Vice-Chair; Convener of Finance 

and Organisation Sub-Committee)

Dame Diana Brittan (Convener of Rural Sub-Committee 

until 31 December 2010)

Richard Davies (appointed 23 June 2010)

James Doorley

Dr David M Fraser

Jeremy Holmes

Lynne Lamont (appointed 23 June 2010)

Bill Livingstone* 

Carol Madison Graham 

Douglas Scott

Dr David B B Smith OBE* (Convener of Audit and Risk 

Sub-Committee)

Jane Steele (Convener of Democracy and Civil Society 

Sub-Committee until 31 December 2010)

David Walker*

Robin W Watson

Ian Wilson* 

*Audit and Risk Sub-Committee Members (during year)

sub-Committee Co-optees
Fran Bennett (Democracy and Civil Society 

Sub-Committee until 31 December 2010)

Tom Burke (Democracy and Civil Society 

Sub-Committee until 31 December 2010)

Margaret Clark (Rural Sub-Committee until 

31 December 2010)

Vera Dakova (Democracy and Civil Society 

Sub-Committee until 4 March 2010)

Melanie Reid (Rural Sub-Committee until 

9 February 2010)

http://www.carnegieuktrust.org.uk
http://www.carnegieuktrust.org.uk


www.CARnegieuktRust.oRg.uk CARnegie uk tRust: AnnuAl Review 201014 www.CARnegieuktRust.oRg.uk CARnegie uk tRust: AnnuAl Review 2010

Chief executive
Martyn Evans 

staff
Dunfermline Office
Dr Kate Braithwaite MBE Director, Rural Programme (until 31 

December 2010)

Geoff Brown Manager, Rural Programme

Carol Kane Cleaner

Janine Linning Head of Administration

Liz Macdonald Programme Development Adviser 

(Secondment 1 April 2010 – 31 August 2010)

Helen Malcolm Finance Assistant

Liz Pullar Finance Assistant 

Lucy Smith PA to Chief Executive/Office Administrator

Marion Spacey Cleaner (until 19 March 2010)

Donna Sullivan Office Administrator (until 30 September 2010)

Kirsty Tait Programme Co-ordinator, Rural Programme

Steven Thompson Head of Finance

Nick Wilding Community of Practice Facilitator, Rural Programme

Nicola Wilson Administration Assistance (from 15 November 2010)

staff
London Office (Second Floor, Downstream Building,  
1 London Bridge, London SE1 9BG)
Anna Ashton Publications & Events Co-ordinator 

(until 16 April 2010)

Raji Hunjan Director, Democracy and Civil Society Programme 

(Democracy) (until 31 December 2010)

Soumountha Keophilavong Research Analyst, 

Democracy & Civil Society Programme (until 31 March 2010) 

Morven Masterton Programme Co-ordinator, 

Democracy & Civil Society Programme 

(until 10 September 2010)

Catherine Moloney Office Co-ordinator (until 31 January 2011)

Lenka Setkova Director, Democracy & Civil Society Programme 

(Civil Society) (until 31 December 2010)

Erin Van der Maas Research Analyst, Democracy 

& Civil Society Programme (until 31 December 2010)

interns 
None during 2010

staff

Chair
Geoff Mulgan Chief Executive, Young Foundation
 

vice Chair
The Rt Hon George Reid Privy Councillor and a former MP, 
Member of the Council of Europe, MSP and Presiding Officer 
of the Scottish Parliament
 

Members
The Ven Richard Atkinson OBE Archdeacon of Leicester
Kay Carberry CBE Assistant General Secretary, Trade Union 
Congress
Rajeeb Dey FRSA Founder and CEO of Enternships.com 
and English Secondary Students’ Association
James Doorley Assistant Director, National Youth Council 
of Ireland

Philomena de Lima FRSA Director of the Centre for Remote 
and Rural Studies, University of Highlands and Islands
Seamus McAleavey Chief Executive, Northern Ireland 
Council for Voluntary Action 
Joyce McMillan Chief Theatre Critic, The Scotsman
Anna Nicholl Special Adviser, Welsh Assembly Government
Maeve Sherlock PhD student, Durham University
Neil Sherlock Partner, Public and Regulatory Affairs, KPMG
Jane Steele Trustee, Carnegie UK Trust
 

international Advisory group
Halima Begum
Thomas Carothers
Michael Edwards
John Gaventa
Shannon Lawder
Kumi Naidoo
Gerry Salole

Commission of inquiry into the Future of Civil society in the uk and ireland
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summary Accounts
statement of Financial Activities
 

Year to 31 December 2010 Unrestricted
Funds

£

Restricted 
Funds

£

Endowment
Fund

£

2010
Total

£

2009
Total

£
Incoming Resources
Incoming resources from generated funds:
Investment income and Interest 1,531,549 - - 1,531,549 1,533,097

Rental and other income - - - - 3,137
Incoming resources from 
 charitable activities

- 347,966 - 347,966 402,515

Total Incoming Resources 1,531,549 347,966 - 1,879,515 1,938,749

Resources Expended
Costs of generating funds: 4,829 3,762 - 8,591 9,507

Charitable activities:
Rural 45,794 888,629 - 934,423 1,054,542
Democracy and Civil Society 552,978 43,078 - 596,056 561,601

Charitable Initiatives 23,360 - - 23,360 86,342
Other Charitable Activities 443,696 - - 443,696 281,648

Governance costs: 116,578 323 - 116,901 112,775
Total Resources Expended 1,187,235 935,792 - 2,123,027 2,106,415

Net (Outgoing)/Incoming Resources  
before Transfers

344,314 (587,826) - (243,512) (167,666)

Transfers between funds (471,987) 471,987 - - -
(127,673) (115,839) - (243,512) (167,666)

Gains/(Losses) on Investments
Realised 225 - - 225 878
Unrealised 6,321 - 2,095,240 2,101,561 2,341,837

Net Movement in Funds (121,127) (115,839) 2,095,240 1,858,274 2,175,049
Fund balances at 31.12.09 3,221,526 174,850 27,600,849 30,997,225 28,822,176
Fund balances at 31.12.10 3,100,399 59,011 29,696,089 32,855,499 30,997,225

The statement of financial activities (SOFA) includes the Statement of Total Recognised Gains and Losses. All activities relate to continuing 
activities.

Trustees’ Statement on Summarised Accounts 
The summarised accounts set out on pages 15 and 16 have been extracted from the full financial statements of the Trust which were 
approved on 28 April 2011 and do not constitute the Trust’s statutory full financial statements. The full financial statements have been 
audited and the auditor’s opinion was unqualified.

These summarised accounts may not contain sufficient information to allow for a full understanding of the financial affairs of the Trust. 
For further information the full financial statements, the auditor’s report on these statements and the report of the Trustees should be 
consulted. Copies of the full financial statements can be obtained from the Trust’s Office.

Approved by the Trustees and signed on their behalf by: 
Melanie Leech  David Walker BA CA FCCA 
Chair of Trustees  Convener of Audit and Risk Sub-Committee 
28 April 2011
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summary Accounts

Balance sheet

As at 31 December 2010  2010  2009
£ £ £ £

FIXED ASSETS
Tangible fixed assets 1,187,364 1,237,421
Investments at market value 30,752,898 28,597,487

31,940,262 29,834,908

CURRENT ASSETS
Other debtors and prepayments 73,229 36,602
Short term deposits 1,248,902 1,290,960
Cash at bank and in hand 7,924 54,898

1,330,055 1,382,460
CREDITORS: AMOUNTS DUE WITHIN ONE YEAR (414,818) (220,143) 
NET CURRENT ASSETS 915,237 1,162,317
NET ASSETS 32,855,499 30,997,225

FUNDS
Endowment fund 29,696,089 27,600,849
Restricted funds 59,011 174,850
Unrestricted funds:

Designated funds 3,000 517,723
Other charitable funds 3,097,399 2,703,803

32,855,499 30,997,225

Independent Auditor’s Statement to the Trustees of the Carnegie United Kingdom Trust
We have examined the summarised accounts for the year ended 31 December 2010 set out on pages 15 to 16.

This statement is made solely to the Trust’s Trustees as a body in accordance with the terms of our engagement letter. Our work has 
been undertaken so we might state to the Trustees those matters we are required to state in such a statement and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Trustees for our work, for this 
statement, or for the opinions we have formed. 

Respective responsibilities of trustees and auditor
The Trustees are responsible for preparing the summarised accounts in accordance with the recommendations of the charities Statement of 
Recommended Practice. Our responsibility is to report to you our opinion on the consistency of the summarised accounts with the full accounts 
and Trustees’ Annual Report. We also read the other information contained in the summarised annual report and consider the implications for 
our report if we become aware of any apparent misstatements or material inconsistencies with the summarised accounts.

Basis of opinion
We conducted our work in accordance with Bulletin 2008/3 “The auditor’s statement on the summary financial statement” issued by the 
Auditing Practices Board for use in the United Kingdom.

Opinion
In our opinion the summarised accounts are consistent with the full accounts and the Trustees’ Annual Report of Carnegie United Kingdom 
Trust for the year ended 31 December 2010.

Chiene + Tait 
Chartered Accountants and Statutory Auditor
61 Dublin Street, Edinburgh EH3 6NL
28 April 2011
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