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CASE STUDY: ALLIANCE SCOTLAND  
and THE SELF MANAGEMENT FUND

Jurisdiction: Scotland Lead organisation: Third sector 

Key partners: NHS, Local Authorities,  
community and voluntary groups 

Funding: Scottish Government

Area: Helping people with long-term conditions access the support they need to successfully  
manage their lives. 

Website: http://www.alliance-scotland.org.uk/ Period of activity: Medium 5 years+

Resource required: £4 million for funded projects in 2009-11. A further £4 million 2013-15.  
The Fund is administered by ALLIANCE Scotland by a two staff and with support from a  
Finance and Administration team.

Key Features: Empowered individuals and communities, co-production, holistic approach

 

Background: ALLIANCE Scotland is an umbrella organisation and strategic partner of the Scottish 
Government. It is led by its 300 members. ALLIANCE’s vision is a Scotland where: ‘people of all ages who 
are disabled or living with long-term conditions, and unpaid carers, have a strong voice and enjoy their 
right to live well.’ An individual’s ability to control of the management of their own condition is central 
to this vision. In 2008, ALLIANCE Scotland produced ‘Gaun Yersel’ – a Self Management Strategy for 
Scotland8. The strategy was based on the life experiences of people with long-term conditions and their 
carers. A Self Management Fund (SMF) for Scotland was one of the key recommendations.

How does it work? The aim of the Fund is to help more people self manage successfully. Designed to be 
a learning Fund, it has a particular focus on supporting innovative practice. Applications are open to any 
voluntary or community organisation working to build the capacity of people with long-term conditions to 
effectively self manage. A core criterion is that people living with long-term conditions take a leadership 
role and are involved in the design, delivery, implementation and evaluation of the projects. Successful 
projects are also encouraged to work closely with local public agencies and third sector organisations. 
Planning for the SMF began in 2008 and the first round of funding launched in 2009, closing in 2011. A 
second round of funding, also over three years will open in 2013.

What’s different? The experience of people living with long term conditions has shaped the development 
of the fund and the design, delivery and development of funded projects. The SMF provides a high level 
of pre- application support, something that has been particularly important for organisations with a low 
capacity. 

8 Scottish Government, (online) ‘Gaun Yersel’The Self Management Strategy for Long Term Conditons in Scotland http://www.scotland.gov.uk/
Publications/2008/10/GaunYersel [Accessed August 2013]
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http://www.scotland.gov.uk/Publications/2008/10/GaunYersel
http://www.scotland.gov.uk/Publications/2008/10/GaunYersel
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Impact: A total of 81 projects received funding in the first two years to work on a range of issues 
supporting 132,789 people across Scotland to learn more about their condition and improve the quality 
of their lives. Collectively, the projects have helped decrease dependency on traditional services and 
support and improved people’s ability to self manage9. ALLIANCE argue that there is now a much greater 
understanding of what self management means within the NHS and other public bodies as well as a 
greater willingness to fund projects based on people’s experience. The Fund has helped grow innovative 
practice such as ALISS (A Local Information System for Scotland). Developed in partnership with people 
living with long-term conditions, ALISS captures informal knowledge about sources of self management 
support in a local area (anything from a friendly café to a local peer support group) in an easy-to-use, 
online platform. The platform allows users to both contribute and curate local information. According to 
ALISS’s Project Manager, the tool has been so powerful in changing the approach to healthcare provision 
in the pilot areas (GP surgeries are now much more community facing) that the team behind it are now 
keen to roll out the platform across Scotland and believe that it could be beneficial in other areas (such as 
community development) as well.

Success factors: 
1. Strong support and commitment from government. 
2.  Strong commitment within the fund to a person centred approach. 
3.  Taking the time to work with projects to develop their applications. 
4.  A willingness to support new ideas.

Key challenges: 
1.  Helping partner organisations understand a new way of working. 
2.  Managing an over demand for funding. 
3.  Many small voluntary groups come back to the fund seeking developmental funding. An on-going 

challenge to the SMF team is knowing where to send small voluntary organisations for support/
resources to develop and grow their capacity.

  

9 ALLIANCE Scotland, (online) IMPACT an evaluation of the Self Management Fun for Scotland 2009-2011 http://www.alliance-scotland.org.uk/what-we-do/self-
management/self-management-fund/ [Accessed August 2013]
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