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Planning the Place  
Standard pilot
We made contact with Make Your Move Kirkcaldy, 
following the initial approach by CUKT, and 
liaised with Rachel Goulding of Sustrans. Rachel 
contacted Sustrans staff and Council officials 
involved in the project, inviting them to take part.

Work in Pathhead is taking place in the 
neighbourhood surrounding Pathhead Primary 
School in Kirkcaldy. A team from Make Your Move 
Kirkcaldy, a partnership project between Sustrans 
Scotland and Fife Council, worked with residents, 
pupils, parents and school staff over an 18 month 
period to draw up an ambitious and original set 
of design proposals for the area. The purpose was 
to improve the look of the area and improve road, 
pedestrian and cycle safety and usage of those 
living in the area and using the school.

The materials from the Auchencairn and Belville 
pilots were adapted for the Kirkcaldy pilot to 
take account of a shorter session (two hours) for 
testing this tool.  

The third pilot adopted a simplified approach 
which included:
• an short verbal introduction, delivered by a 

Blake Stevenson Consultant; 
• a one-page information sheet to distribute 

to participants, which summarised the 
information given in the official introduction to 
the tool, reinforcing the verbal introduction; 

• an A3 version of the 14 themes and the 
questions with a short description, provided by 
the facilitator, about the points to consider for 
each theme (but without the written prompts 
which had been time consuming to work 
through in the other two pilots); and 

• an A4 laminated version of the spider diagram.

The Place Standard tool

The Place Standard tool has been developed by the Scottish Government, NHS Health Scotland and 
Architecture and Design Scotland, to help assess and support the delivery of high quality places. It 
provides a simple framework to structure conversations about place, its physical elements (for example, 
buildings, spaces, and transport links) combined with its social aspects (for example, whether people 
feel they have a say in decision making). 

In May 2015, the Carnegie UK Trust (CUKT) and Architecture and Design Scotland agreed to work 
in partnership to test out the Place Standard tool with three of the Scottish winners of the Carnegie 
Prize for Design and Wellbeing, community groups which have successfully delivered a public space 
improvement project, to make a subjective assessment of their local area, as part of the tool’s testing 
and piloting phase. Blake Stevenson was commissioned to carry out the piloting exercise in three of the 
prize-winning areas.
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The pilot workshop

The pilot was conducted on 24 August, between 
1.00pm – 3.00pm. 

Five people participated during the whole session. 
This included Fife Council officers and Sustrans 
staff, all of whom had been involved in the project 
to varying degrees from the start. 

The pilot was also attended by a member of staff 
from NHS Health Scotland.

Introducing the Place Standard process
We started the pilot by presenting a short verbal 
introduction to the tool to participants. Within 
this introduction we clarified: that the tool could 
be used by individuals or groups (depending on 
preference); that participants should identify the 
place that was to be tested; and that we were 
keen to receive feedback about the structure and 
validity of the tool itself. 

After talking through each theme and points for 
consideration, the group agreed to walk around 
the development and then split into two groups. 
Both groups decided that their place would be 
the development around the school and the 
residential neighbourhood.

The process
We initially walked around the development, 
talking through the work that had taken place, 
why this had been done and highlighting one or 
two aspects which were still to be completed.  

Following the tour the five participants formed 
two groups and went to different locations on 
the residential estate surrounding the school. The 
facilitator moved between both groups to answer 
any queries but little clarification was needed.   

As the groups discussed each question they 
allocated a score to each theme. 

It was clear that the Place Standard tool was 
encouraging a good level of conversation 
amongst both groups. Progress was markedly 
different in each group, despite the reduced 
amount of information to consider for each 
theme. The group of two scored all 14 questions, 
whilst the group of three people explored and 
discussed all the themes but only had time to 
score three of the 14 theme questions.

One issue which was raised during this stage 
was the relevance of the questions to ‘non-
community’ members. Some participants felt 
they could not answer a number questions, for 
example, around ‘…do I feel I belong?’ because 
they did not live in the community. 
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The housing question also caused some level of 
difficulty. It may be that the question is too much 
of a ‘personal and community’ focused question 
for participants to discuss if they did not live 
locally. 

Another factor which became apparent, and 
which may require some guidance, is whether 
people are commenting upon ‘place’ or the 
‘development process’. Some participants found it 
difficult to comment because they were so closely 
associated with the improvements which had 
taken place.  

The session concluded back at the school and the 
two groups discussed their experience of using the 
tool. For one participant, a more detailed discussion 
of the spider matrix at the beginning of the exercise 
would have helped him visualise the connections 
between the themes which he felt would have 
assisted his understanding of the process.

The Place Standard tool

Content
The Place Standard tool is very comprehensive. 
There was only one element which people felt 
might have been incorporated to greater effect. 
This was the issue of noise. One of the factors 
which the development addressed was that 
of noise pollution from traffic, but there was 
felt to be nothing within the Place Standard 
which allowed discussion on this. This could be 
introduced under the ‘Impact of vehicles’ or 
‘Streets and spaces’ themes.

Even using a shortened version of the tool 
(themes without the ‘areas to consider’ section), 
the length of the tool was felt to be a challenge 
for some. One group was able to make rapid 
progress, they felt, because there were just two 
of them and a level of consensus around most 
issues. It would have taken longer had there been 
different perspectives being addressed within the 
discussion. 

Another point made was that about the ‘tone’ 
of the questions. There was a discussion around 
whether the tool is sufficiently ‘aspirational’. 

Analysis of the Place 
Standard tool
Our analysis is subdivided into the following 
sections:
• Content, which considers whether the tool 

includes the correct topics and issues; 
• Function, which discusses how easy the tool 

is to use;
• Use, which focuses on the ideas and 

outcomes generated by participants using 
the tool.
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The questions are reflective and about how 
people perceive a place in its current state but do 
not then encourage participants to think “how 
could it be better?” or “what would make this 
score a seven?”. The participants wondered if this 
was ‘missing a trick’. There was a suggestion that 
the space used for comments when using the tool 
could be amended to encourage more forward-
thinking analysis.

The participants felt that a simplified version 
could be developed for younger people (such as 
those at the school). An online version, accessible 
using a tablet might work well with this group.

The role of the facilitator was discussed. 
Participants felt that the support of a facilitator 
did optimise the use of the tool. The facilitator 

helped overcome any conceptual difficulties, for 
example, encouraging participants to think about 
the place and not the project. 

Function
The Place Standard tool proved very easy to 
use. Participants commented upon the clarity of 
language and colourful nature of the content. 

The wording was clear and the scoring system 
was concise and felt, by most, to add value. One 
participant felt that it detracted from discussion 
but most were positive about the scoring aspect.

Only the group which had competed all of the 
questions provided a score for the spider matrix. 
No score was given for ‘Housing’ because those 
involved did not feel they could comment.
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One issue which arose when using the tool was 
the nature of the wording and the community 
focus of some questions. Some participants did 
not feel they, as workers from out-with the local 
community, could comment on some questions, 
for example, “in my place is there a positive 
identity and do I feel I belong?”. 

There was insufficient time to explore the function 
of the spider diagram. In the short time allowed, 
however, participants liked visual clarity of the 
matrix and were keen to receive a completed 
version.

Use
Using the tool was, in general, a positive 
experience for those involved. 

One issue which arose was the extent of 
the participants’ prior involvement in the 
development. Understanding why certain actions 
had been taken made it difficult to look at the 
place in a detached way.

There were, in spite of this, some good examples 
of those involved looking at the street and 
grounds development in new ways and thinking 
about solutions and fresh approaches. Examples 
include:

Natural Space:
• “It could do with allotments and bird food”

Play and Recreation:
• “The play items in the school grounds are  

not accessible out-with school times but 
could they be?”

Social Interaction:
• “Needs more opportunities for people to  

bump into each other- people are unlikely 
to meet in the park”

• “More seats would help”
• “Maybe a café or community noticeboard”.

The participants were keen to see the results 
of the exercise. They felt that using the Place 
Standard tool at the outset of the project 
would have helped greatly in terms of:

• clarity of purpose and developing a shared 
community/professional vision;

• the comprehensiveness of the approach;
• saving time in identifying the issues to be 

addressed.

One participant noted “We would probably 
have eventually reached the same set of 
actions but would have done so in a more 
planned way”.
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APPENDIX 1: TOOL DIAGRAMS

APPENDIX 1.1: Pathhead 



7Make your Move kirkcaldy

APPENDIX 1.2: The draft Place Standard tool
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