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Planning the Place  
Standard pilot
Our preparation for the piloting of the Place 
Standard tool was assisted by regular contact 
with the Carnegie UK Trust, reviewing the previous 
pilot reports and other background material, and 
ease of contact with the Auchencairn Link Park 
committee. 

Given the nature of the location [a rural garden], 
some adaptations were made to the tool to 
ensure the pilot was quick and simple to complete 
regardless of the weather conditions. This involved:

• producing a number of laminate A4 copies of 
the tool and supplying appropriate pens and 
stickers to mark these;

• creating a one-page information sheet to 
distribute to participants, which summarised 
the information given in the official 
introduction to the tool;

• preparing an short verbal introduction, 
delivered by a Blake Stevenson Director;

• producing laminate A3 versions of the tool 
diagram. 

The pilot workshop

The pilot was conducted on Friday 31 July, 
10.30am – 1.30pm. Twenty-two people came to 
the park during the pilot session which was tied 
into a weeding/garden tidying event. This level 

of voluntary activity reflected the engagement 
and interest of local people in the park, as well as 
supplying a lunch from a local caterer.

We started the pilot by presenting a short verbal 
introduction to the tool to the entire group of 
participants, based on the information on the tool’s 
introductory pages. Within this introduction we 
clarified: that the tool could be used by individuals or 
groups (depending on preference); that participants 
should identify the place that was to be tested; and 
that we were keen to receive feedback about the 
structure and validity of the tool itself. 

Following the introduction, we provided 
participants with the themes and the spider 
diagram, laminated, and a one-page information 
sheet, which summarised the information 
provided in the official introduction in the main 
document. We also supplied pens and stickers.

Background

The Place Standard Assessment tool is a new tool being developed by the Scottish Government, NHS 
Health Scotland, and Architecture and Design Scotland. The tool aims to support the delivery of high 
quality places, which has the potential to be influential in helping to reduce health inequalities. As part 
of the development of the tool, the Carnegie UK Trust commissioned Blake Stevenson Ltd to pilot the 
tool with three community groups and places, which have formerly won the Carnegie Prize for Design 
and Wellbeing. This report draws on the findings from one of these pilots, which took place at the 
Auchencairn Initiative Link Park in Dumfries and Galloway. 
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Of the total number who attended the park, 
13 chose to test out the Place Standard tool. 
The structure of the day, combined with the 
nature of the location, meant that the testing 
was conducted at various points throughout the 
morning rather than at a set time. 

Participants unanimously decided to work in 
self-selected groups, as they felt it allowed for 
discussion and development of ideas around the 
core themes. As a result, five groups emerged 
from the total of 13 participants.

Following our initial introduction, three of the five 
groups chose to start the tool immediately, while 
the remaining two groups decided to join in with 
gardening activities, completing the tool later 
in the morning instead. Four of the five groups 
tested the tool using Auchencairn Village as their 
point of reference, and one group selected the 
Link Park as their place. 

The groups – regardless of time of completion – 
did not follow a specific walk-about route through 
the garden whilst testing the tool. A few groups 
chose to walk around at times, but due to the 
length of the tool, most groups decided to work 
at picnic tables located around the park, which 
enabled better interaction with the tool.

Once the groups began to use the tool we circulated 
amongst them, checking their progress and 

answering any queries as they arose. This continued 
for over an hour. When a group had completed the 
exercise we had a discussion with the group about 
the tool and the rationales for the scores, in addition 
to asking about specific elements of the tool – 
language, themes, format, instructions and prompts.

After all the groups had finished testing the tool 
and discussed the experience with us, the morning 
ended with a buffet lunch in the Link Park, which 
gave us the opportunity to plot the results on 
an A3 sized Place Standard tool diagram, and 
discuss the results with participants. Given that 
the pilot took place outside and without access to 
computers, we completed the Excel diagram that 
forms part of the tool once back in our offices.

Following the pilot, we also liaised with four of 
the Link Park committee members to ask more 
specifically about their views on the function and 
future use of the tool. 

Pilot participants

A variety of volunteers and committee members 
of the Auchencairn Link Park were involved in this 
pilot. We achieved a good demographic spread of 
participants involved in the pilot, as the group was 
evenly divided in gender and across ages, with 
representatives from all ages between eight and 
65+ years old.
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Content

Overall, we found the content of the Place 
Standard tool to be clear and well organised, albeit 
a few adaptations were made for the purpose of 
implementation. We found it useful to replace the 
current introduction within the tool with a short 
verbal summary, supplemented with a one-page 
summary sheet, as this was better suited to the 
informal format and location of the pilot. 

Two groups of participants felt that the prompts 
provided under some of the themes were geared 
towards an urban setting, for example:

• under ‘Moving around’, the implication that 
walking and cycling routes should be well lit is 
not always applicable to rural places – quite 
the opposite with lighting minimised – and 
other examples like being overlooked by 
buildings was not considered relevant;

• under ‘Streets and spaces’, vehicle congestion 
is not as relevant but large agricultural vehicles 
on narrow rural roads is a concern.

The addition of examples or prompts that 
resonate with users living out-with urban areas 
would make the document more meaningful and 
relevant.

Furthermore, two groups of participants noted 
that they felt some themes overlapped; for 
example, ‘Moving around’, ‘Public transport’, 
‘Impact of vehicles’, and ‘Streets and spaces’. 
Whilst respondents commented that this gave 
more opportunity to think about the place, they 
also said that it extended the length of the tool 
and felt it a little repetitive. The duplication 
could be reduced if there was some revision/
reorganisation of these themes.

There were some variations in views about the 
tool’s content between groups who tested the 
pilot on the Auchencairn Village, and the group 
who tested the pilot on the Auchencairn Link Park 
only. As evident in Appendix 1, ‘Public Transport’ 
and ‘Housing’ were deemed irrelevant to 
Auchencairn Link Park and therefore these themes 
were not completed when testing the Link Park; 
whereas groups were able to discuss all the tool’s 
themes when testing Auchencairn Village.

One participant felt that the tool missed a theme 
which, in his opinion, is vital to the essence of 
a place (particularly for a community garden 
that grows food for residents); that relates to 
contributing to the sustainability of the area. There 
was discussion about this and whether a separate 
theme to the tool was required, or an additional 
aspect to an existing theme like ‘Facilities and 
amenities’ might allow for this to be incorporated. 

Whilst we explained and provided spider diagrams 
to each group so that they could plot their results, 
none of the groups completed this element. This 
may be due to the duplication of the responses 
generated throughout the first stage of the 
tool, without clear explanation of the diagram’s 
purpose and added value. 

Instead, we found the diagram a useful way  
to plot and compare results across groups,  
as shown in Appendix 1 and the image below, 
which displays the responses from three of the 
four groups who selected Auchencairn village as 
their place:

Analysis of the  
Place Standard Tool
Our analysis is subdivided into the following 
sections:
• Content, which considers whether the tool 

includes the correct topics and issues; 
• Function, which discusses how easy the 

tool is to use;
• Use, which focuses on the ideas and 

outcomes generated by participants while 
using the tool.
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Given the use of the diagram in this testing of the 
tool, there could be potential in placing a greater 
emphasis in the introduction about the purpose 
of the diagram. This could involve giving a ‘scale’ 
to allow respondents to interpret their results, 
or giving meaning to the area of the shape 
generated by plotting results. 

When we used the Excel tool it was only possible 
to plot one set of results at a time since, as 
shown in the image below, there is only one 
column for one set of inputs. This means that it 
is not possible to overlay a number of different 
responses in the same Excel-generated diagram. 
In this pilot, respondents were most engaged with 
the paper copy of the diagram when it was used 
to compare and plot the responses, so it could 
be valuable to capitalise on this by adapting the 
Excel version accordingly. 

Furthermore, in its current form the diagram 
is unable to account for non-response for an 
individual theme. So, for example, if a respondent 
feels ‘Housing’ is not relevant to their place, the 
diagram translates this non-response to a score 
of zero. This impacts the resulting shape created 
by a participant, potentially misrepresenting 
non-responses as a low score for that particular 
theme. This could be addressed by adding clarity 
to the way non-responses are both recorded 
and displayed in the Excel diagram, such as 
using different coloured markers/line styles at 
unrecorded themes.

Moving around

Excel version of the tool
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When we used the Excel tool it was only possible 
to plot one set of results at a time since, as 
shown in the image below, there is only one 
column for one set of inputs. This means that it 
is not possible to overlay a number of different 
responses in the same Excel-generated diagram. 
In this pilot, respondents were most engaged with 
the paper copy of the diagram when it was used 
to compare and plot the responses, so it could 
be valuable to capitalise on this by adapting the 
Excel version accordingly. 

Furthermore, in its current form the diagram 
is unable to account for non-response for an 
individual theme. So, for example, if a respondent 
feels ‘Housing’ is not relevant to their place, the 
diagram translates this non-response to a score 
of zero. This impacts the resulting shape created 
by a participant, potentially misrepresenting 
non-responses as a low score for that particular 
theme. This could be addressed by adding clarity 
to the way non-responses are both recorded 
and displayed in the Excel diagram, such as 
using different coloured markers/line styles at 
unrecorded themes.

Moving around

Function

The functionality of the tool was helped by 
laminating the individual theme pages and the 
spider diagram and also including stickers to 
mark the scoring scales. This appeared to make 
the tool more interactive and appealing to the 
broad range of participants involved, as well as 
suited the style of the place. However, when used 
in future pilots, to better prompt feedback at 
each stage of completion we think an additional 
feedback box at the end the theme (see example 
in Appendix 2), or a feedback sheet, would be 
useful for each group/individual.

The functionality was also helped by allowing 
individuals to self-select their groups and specific 
area to test. This maximised the capacity for 
discussion and consideration, as individuals were 
particularly motivated by their chosen test site which 
was either the Link Park or Auchencairn village.

The use of a walk-about method to undertake 
the testing had a mixed response, particularly 
given that all of the volunteers were familiar 
with the garden and Auchencairn area. For the 
few who chose to take a self-guided route about 
the garden, this provided an opportunity to 
think about the themes of the tool in context. 
For others, this presented challenges, as some 
participants found it difficult to carry and read 
through the full set of themes in [occasionally] 
windy conditions. 

Completing the testing on site was a valuable 
exercise but for the comfort of participants, it 
was as important to have access to the seats and 
surfaces to write on in that setting.

At the feedback stage of the testing, we found that 
asking participants after the completion of the tool 
was not the most effective way of collecting this 
information. With 14 themes, respondents could not 
recall all the points that they had discussed when 
reading the prompts and answering the questions. 
As a result, we propose an addition of a text box on 
each theme page to use to note comments, when 
testing at the next pilot site.

Use

The adults who tested the tool found the 
information and instructions clear and understood 
what was required of them. We also tested the 
tool with three children aged between 8-12 years 
old. In order to facilitate this group we had to 
rephrase prompts and provide more explanation 
for the talking points. We appreciate that the 
tool is likely to be used by an adult audience, 
but it is worth noting that if engagement was to 
be with children and young people then some 
adaptations would need to be made. 

In terms of the eventual use of the tool, Link 
Park committee members were particularly 
enthusiastic about the tool’s ability to generate 
interesting discussion about the place and 
surrounding area. They felt that using the tool 
would prove useful to identifying gaps for 
future development, which would assist them 
in providing evidence and making future grant 
applications on behalf of the community garden. 



6 PLACE STANDARD PILOTING REPORT

APPENDIX 1: TOOL DIAGRAMS

APPENDIX 1.1: Auchencairn Link Park 

APPENDIX 1.2: Auchencairn Village, average results
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APPENDIX 2: SUGGESTED AMENDMENTS TO THEME 
PAGES 

MOVING AROUND
Walking and cycling are good for both our health and the environment. Good places can 
support and encourage people to walk and cycle by providing good quality routes and a 

pleasant and safe experience. 

THINK ABOUT:
• The quality of walking and cycling routes – they should be properly surfaced and well lit 

–  Traffic – people on foot or bike should have priority, with dedicated walking or cycling routes provided where 
they are needed 

• Safety – people should feel that they can walk or cycle safely at all times of day or year; this may be 
influenced by lighting, traffic and being overlooked by buildings. 
–  The environment people move through – attractive places mean people are more likely to choose active 

travel and will benefit more from it 

• How well routes connect people to where they want to go – schools, shops, parks, public transport links etc. 
–  How well routes connect with surrounding places 
–  The extent to which routes meet specific needs – they should be useable, accessible and safe for wheelchair 

users, the visually impaired, older people, young children etc. 

NOW ASK:
‘In my place, can I easily walk and cycle around using good quality routes?’ 

1 2 3 4 5 6 7

Rate your answer on the scale, circling the number that fits best:

Briefly explain why you rated your answer the way you did, and note the main changes (if any) that you would like 
to see: 

Thinking about the wording, format, and design of this theme, please describe any amendments (if any) that you 
think it requires:

Now transfer your rating to the compass and move onto the next theme.

Not at all; there is 
a lot of room for 

improvement

Very much so;  
there is a little room 

for improvement
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