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The Carnegie UK Trust works to improve the lives of people throughout  

the UK and Ireland, by changing minds through influencing policy,  

and by changing lives through innovative practice and partnership work.
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Introduction from the  
Chair and Chief Executive
2016 was a busy and significant year at the Carnegie UK Trust. This was the first year of 
our new five-year Strategic Plan for 2016-2020. We spent much time this year initiating 
new projects and activities, putting in place the building blocks for our work over the 
next five years.  

In particular, we undertook and then launched a number of major new 
pieces of research. This includes large-scale surveys of public attitudes 
to public libraries, data mining to examine how paid work contributes 
to wellbeing, number crunching to understand how digital and social 
exclusion intertwine and international case studies of successful 
‘turnaround towns’.  

Many of these were published in the latter half of the year and more 
are forthcoming in early 2017. These original and challenging insights 
and analysis will provide a firm evidence base for our policy and project 
work in the coming years.

Our new strategy includes an explicit focus on supporting people and 
communities experiencing disadvantage, and this focus was at the 
heart of much of our work this year.

An important new area of activity for the Trust in 2016 was the launch 
of our Kinder Communities project, in partnership with Joseph Rowntree 
Foundation. This initiative, which is closely linked to our work on an 
Enabling State, aims to extend and build on the wealth of evidence 
which shows that positive personal relationships and kindness are 
fundamental to our wellbeing. We published an initial discussion paper 
to explore these difficult concepts in more detail and we’re delighted to 
be working closely with seven local projects – involving public, private 
and charitable organisations – who are trying to put these ideas into 
practice. The write-up from this engagement will be published next 
year. We’ve had the support of an excellent advisory group in building 
this work, and this will continue to be a significant area of focus for the 
Trust in 2017.

Another major area of work for the Trust this year has been on widening 
access to affordable credit. It has long been understood that access to 

Angus Hogg, Chair 

Martyn Evans, Chief Executive
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credit is most expensive for those who can least afford it – the ‘poverty premium’. Excluded from mainstream 
financial products such as mortgages, bank loans or credit cards, many people on low incomes instead rely 
upon high cost commercial lenders if and when they needto borrow money. We published the Gateway to 
Affordable Credit report in 2016, which sets out 18 recommendations for how not-for-profit, social affordable 
credit providers can be supported to grow and deliver services to many more people. The report was the 
final output of our Affordable Credit Working Group and represents the culmination of a year-long process 
involving over 20 organisations, including government, funders, academics, providers, charities and financial 
service institutions. This cross-sector approach to tackling challenging and highly complex public policy issues 
is central to our strategy and we were delighted to have the support and commitment from such a wide range 
of key organisations. We will be extending our work on this issue in 2017 as we seek to advance the report’s 
recommendations. 

We also launched our Twin Towns UK programme in 2016. Through this work we will be pairing towns 
across the UK experiencing similar challenges, providing them with opportunities to work together and learn 
from each other in order to deliver real, positive change. Providing platforms by which cross-jurisdictional 
learning can take place is another of our key strategic priorities over the next five years. Five unique twinning 
partnerships will be established and will be provided with expert funding and support. The winners will be 
announced in early 2017 and we are very much looking forward to working with them.

To coincide with our new strategic plan we revamped the Trust website in 2016. The new site provides more 
details on all our policy and practice projects, includes more visuals and is designed to improve interaction with 
our key resources, including downloads, application forms, blogs and news. We hope it is proving easy and 
enjoyable to use!

As ever, we have been privileged to work with outstanding partners this year, as we deliver our projects. These 
include fellow trusts and foundations, governments, community groups, charities, private businesses and 
public bodies. The involvement of such a rich array of organisations has added hugely to our work and we 
are enormously grateful to everyone we have worked with this year for their insight, challenge, support and 
dedication.

Finally, it is essential to note the hard work, inspiration and commitment of the Trust’s Board, staff team, Fellows 
and Associates in delivering all of the work detailed in this review. They have worked in close partnership together 
to make possible the progress outlined here. We look forward to continuing this work in 2017. 

Martyn Evans, Chief Executive                                      Angus Hogg, Chair



4

WWW.CARNEGIEUKTRUST.ORG.UK

Communicating our work  
in 2016

50+ 
events delivered

60+  
public  
presentations

reaching over 
3000 people

18  
external 
advisory 
groups105 PIECES  

OF PRESS 
COVERAGE 

for TwinTowns UK
>3000 downloads  
of our Speaking Volumes database

people at our Enabling State 
presentation in Llandudno300+ 

120+ 
stakeholders 
at our Belfast 
Wellbeing 
conference

More than 1100 TWEETS  
at our Libraries Hackathon

13 REPORTS 
published

www.carnegieuk.org
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Our partners in 2016
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Enabling Wellbeing
Improving wellbeing has been at the heart of the Trust’s work for over 100 years. 
We promote a number of strategic approaches to policy and practice development 
to enhance wellbeing outcomes for people. We are leading advocates for wellbeing 
frameworks that allow governments to measure social progress for citizens in a 
meaningful way. Personal agency is a critical and under-exploited aspect of wellbeing 
and we support decision makers to empower citizens to take more control of their own 
lives. Wellbeing can be enhanced by ‘unusual friends’ from different sectors working 
together to solve complex or intractable issues, and by sharing learning and lessons 
from different jurisdictions. We seek to explore and understand the opportunities that 
such learning and cross-sectoral working can bring. 

WELLBEING IN NORTHERN IRELAND

As part of our work to promote wellbeing 
measurement, we continued our work in Northern 
Ireland to support the development of an 
outcomes-focused approach that places wellbeing 
at the heart of the new Programme for Government 
(PfG). We undertook a series of activities throughout 
the year. This included a report assessing progress 
made against the recommendations of the 
Carnegie Roundtable on Measuring Wellbeing in 
Northern Ireland, reconvening the Roundtable 
to consider the draft PfG, and a formal response 
from the Roundtable Co-Chairs to the PfG public 
consultation. We also held a major conference in 
Belfast, in partnership with Stratagem, attended 
by more than 100 stakeholders, to consider the 
key steps required in Northern Ireland to put an 
outcomes-approach into action.

MEASURING WELLBEING

The Trust has been a leading advocate for a 
number of years on the need for societies to adopt 
a more comprehensive approach to understanding 
and measuring wellbeing to better assess social 
progress. We continued our work in 2016 to support 
the implementation of wellbeing frameworks 
across the UK. We published a major new report, 
in partnership with the OECD, providing guidance 
for cities and regions interested in developing their 
own wellbeing measurement approach. We also 
continued to work in partnership with Scottish 
Government, embarking on a public engagement 
exercise, with Oxfam Scotland, to inform a refreshed 
National Performance Framework. This work will be 
concluded in early 2017. 

6
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BETTER WAY

Led by Carnegie Associates, Steve Wyler and 
Caroline Slocock we have undertaken work this year 
to coordinate ‘A Better Way’, a network of social 
activists, from the voluntary sector and beyond, 
interested in improving public services and building 
stronger communities. The network aims to connect 
people who want to share their ideas, knowledge 
and inspiration with others who have the same 
goals to build a growing movement for change. The 
network is hosted by Civil Exchange and is also being 
supported by the Esmee Fairbairn Foundation.

KINDER COMMUNITIES

There is a body of evidence that consistently shows 
that positive relationships and kindness are at the 
very heart of our wellbeing. Led by our Carnegie 
Associate Zoë Ferguson, we launched our Kinder 
Communities project in 2016, in partnership with 
the Joseph Rowntree Foundation, engaging directly 
with seven local projects across Scotland who 
want to inject kindness back into their work and 
communities. We published a discussion paper 
which explores the evidence and key issues and 
we have worked closely with the seven partners 
to capture their learning. An advisory group 
including Scottish Government, See Me, Glasgow 
Centre for Population Health, Scottish Community 
Development Centre, Volunteer Scotland, East 
Lothian Council, Evaluation Support Scotland and 
Food Train Friends has provided external challenge 
and scrutiny. This work will continue to be a major 
focus for the Trust in 2017 with Julia Unwin joining 
us as a Carnegie Fellow to work with Zoë. 

ANNUAL REVIEW 2016

© Scott McGill

INTERACTION

Our Interaction project examines how academics and the charities 
can work more closely together to influence public policy. We 
published the final report from Carnegie Fellow Professor Mark 
Shucksmith in spring 2016. The report explores the different 
approaches of both sectors to evidence, investigates the obstacles 
to collaboration, highlights examples of successful partnerships 
and makes a series of recommendations for how more positive 
partnerships can be achieved in future. We also held a joint seminar 
with the Institute for Government and the Royal Statistical Society 
on whether the public has ‘had enough of experts’, and a joint 
roundtable with the Alliance for Useful Evidence looking at the 
particular relationship between evidence and policy in Scotland.  
We will publish a discussion paper on this topic in early 2017.



THE PEOPLE’S CONVERSATION

Following the publication in 2015 of ‘Citizens 
Rising’, a new vision for citizenship in Ireland, we 
embarked on a new project with the Wheel in 2016 
to advance the recommendations set out in the 
report. The work has four strands – active citizenship 
and an independent community voluntary sector; 
citizen participation in public service design and 
delivery; developing the link between economic and 
social wellbeing and participation; and ongoing 
engagement and advocacy activity. A series of 
working groups have been established, involving a 
range of stakeholder organisations and this work will 
continue throughout 2017.

THE FUTURE OF FAIRNESS 
COMMISSIONS

Over the past five years a number of Fairness 
Commissions have been held by local areas in  
the UK to bring cross-sector stakeholders together 
to consider a renewed focus on tackling poverty 
and inequality. Carnegie UK Trust Chief Executive 
Martyn Evans chaired the Fairer Fife Commission, 
which reported in 2015. This year we have 
begun work to plan an event bringing together 
representatives from the different commissions  
to consider shared learning and future priorities. 
This event will take place in Newcastle in  
early 2017.
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ENABLING STATE

Our Enabling State project examines the 
changing relationship between state and citizens 
and considers what needs to be done to ensure 
that these changes have a positive impact for 
people. In 2016 we published the final report 
from our Enabling State Challenge, showcasing 
the work of six inspirational, enabling projects 
from around the UK and highlighting the key 
lessons from their work. We also worked in 
partnership with Voluntary Action Scotland to 
examine the particular role that charities can 
play in the development of a more effective 
enabling state.

© Voluntary Action Scotland
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Digital Futures
The digital world brings great potential for improved wellbeing through faster, more 
personalised services, new models of communication and cooperation and improved 
access to knowledge and information. There are also risks to these revolutionary 
changes, with implications for equality, skills, privacy and work. Our Digital Futures 
theme explores how we can maximise the benefits and mitigate the risks, to ensure that 
digital optimises improvements in wellbeing for people across the UK and Ireland.

CARNEGIE LIBRARY LAB

Innovation and effective leadership are critical 
to the future of public libraries. Our Library Lab 
programme provides project funding, online 
learning, mentoring, workshops and development 
opportunities for aspiring public library leaders. 
In 2016, our first cohort of Carnegie Partners 
completed their engagement in the programme, 
having achieved a wide range of positive outcomes 
for their local communities, their library services and 
their own skills and experience. We received more 
than 70 applications to join the second programme 
round and six successful participants were selected, 
from Lambeth, Exeter, Pyle, North Somerset, Falkirk 
and Dungiven and Limavady. Innovative projects 
being delivered by our new group of partners 
include activities in libraries promoting cooking,  
film making, creative skills, coding, local heritage 
and the preservation of books. Our Public Libraries 
project also saw us publish a refreshed version of 
our ‘Speaking Volumes’ database in 2016. This 
resource showcases how libraries contribute to 
wellbeing in communities across the UK and Ireland 
and it was our most downloaded report of the year.

A NEW CHAPTER 2.0

Public libraries are a much loved safe space at 
the heart of local communities, contributing to 
wellbeing in a multitude of ways. However, they 
face an uncertain future. In 2011 the Trust launched 
ground-breaking research which, for the first time, 
provided comparative data from England, Scotland, 
Wales, Northern Ireland and Ireland on how people 
use and perceive public libraries. In 2016, we 
revisited this work and re-ran our original survey to 
examine how people’s views and behaviour towards 
libraries have changed over the past five years. We 
also added new questions to consider attitudes to 
volunteer support in libraries and to test out how 
people navigate a range of online information, 
privacy and security challenges. The research was 
conducted in 2016 and the outputs from this work 
will be published in early 2017. 

© Jenny Peachey CUKT
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LIBRARIANS AND ONLINE 
DATA PRIVACY 

We embarked on a new project in 2016, examining 
the role that public librarians can play in both 
helping people develop the skills to manage their 
privacy and security online and in advocating for 
citizens’ rights in this highly contested space. There 
is much to be learned from the United States, where 
librarians often play a central role in the debate 
about data privacy and we have begun work to 
organise a study visit for key stakeholders to New 
York in spring 2017.

BALANCING PRIVACY 
AND PUBLIC BENEFIT

One of the most complex, fast developing and  
least understood aspects of how we engage with 
digital technology is the trade-off we make between 
maintaining our personal privacy and giving  
others access to our data in order to provide us with 
better goods and services. Data sharing has the 
potential to improve public services, but there are 
legitimate concerns about privacy. We embarked 
on a new partnership in 2016 with Involve and the 
Wellcome Trust to understand how government, 
civil society and advocacy groups make sense 
of, and balance, the potential risk and reward of 
data sharing across public services. This work will 
continue throughout 2017.

ENGAGING LIBRARIES

In partnership with the Wellcome Trust we began 
work to develop a new project in 2016 to support 
public libraries in the UK run public engagement 
activities on a range of health and wellbeing issues. 
The programme, which will open for applications 
in spring 2017, will provide successful applicants 
with funding support, mentoring and learning 
opportunities.

FUTURE OF LIBRARIES HACKATHON

Public services are reimaging their role and function 
in the digital age, working in different ways to 
be sustainable and relevant. Our Future Libraries 
Hackathon brought together multi-disciplinary 
teams of students, graduates, entrepreneurs and 
mentors to work together over four days to create 
working technical prototypes of new products for 
public library services. Charged with creating a 
new product or service over four days, the teams 
sought out business opportunities and conducted 
user research, hand in hand with developing a 
working technical prototype. The event ended 
with a demonstration evening where seven teams 
delivered a presentation of their ideas and products 
to a panel of judges. 

Hack Library © Gina Wilson, CUKT
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#NOTWITHOUTME

It is often assumed that all young people 
are digitally engaged, confident and 
skilled. However those who are vulnerable 
are often at risk of being excluded from 
digital technology, unable to maximise its 
benefits, or at risk of harm. We continued 
our #notwithoutme initiative in 2016, 
supporting projects in London, Cumbria, 
Northern Ireland and Scotland to help build 
digital skills amongst highly vulnerable and 
disadvantaged groups of young people. This 
project will conclude with a major event in 
early 2017.

 BREXIT AND DIGITAL

The impact of the UK’s decision to leave the 
European Union on a wide range of critical public 
policy issues will not be clear for some time. We 
began work in 2016 on a project with Talk About 
Local to consider what specific risks and opportunities 
Brexit might bring for digital issues in the UK, 
including infrastructure, skills, participation, jobs and 
services. We held public events in London and Cardiff 
and published a series of exploratory blogs. The work 
will conclude with a report in spring 2017.

DIGITAL EXCLUSION 
AND SOCIAL EXCLUSION

Many people in 
the UK are not yet 
able, for reasons of 
skills, confidence, 
motivation and 
cost, to take full 
advantage of the 
opportunities that 
digital technology 
can offer. We 
published new 
research in 
2016 which 
looked in detail 
at the closely 
intertwined 
relationship between digital exclusion and other 
forms of social exclusion. We also embarked on an 
indepth evaluation of a major digital investment 
being delivered by a social housing provider to 
assess the impact that the new technology has on 
quality of life for tenants and their families. This 
work will be completed in 2017.

11
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TURNAROUND TOWNS

This is an opportune time to be looking at  
what works to support innovative policy and 
practice for towns. The 2016 World Towns 
Leadership Summit and resulting World Towns 
Framework have re-energised the global debate 
and policy agenda around towns, while a number 
of promising initiatives are emerging across the 
UK and Ireland. We published a major new study, 
‘Turnaround Towns’ in 2016, which examined 
international examples of towns that have 
successfully gone through a transformation process, 
and considered what learning can be drawn for 
towns in the UK and Ireland. The report features 
case studies from towns in the USA, Australia, New 
Zealand, Germany and Finland. 

Flourishing Towns
Towns can struggle for attention in the public policy arena – too often crowded out 
by legitimate but powerful metropolitan and rural interests. Discussions on towns too 
often focus merely on saving or preserving rather than progressing or rethinking. As one 
of the largest policy and practice organisations in the UK to be towns-based, the Trust 
is seeking, through our Flourishing Towns theme, to play a leading role in supporting 
influential policy development and innovative practice in our towns.

THE FIFE ISLAND

The closure of the 
Forth Road Bridge 
in December 2015 
temporarily broke the 
link between residents 
in Fife and social and 
economic activities in 
Edinburgh and beyond. 
We published a report 
in 2016, based on a 
representative poll with 
500 residents in Fife, and 
an online survey with over 60 Fife-based businesses, 
on the impact of the closure on how residents in 
Fife worked, travelled, consumed goods and  
services and pursued leisure activities during this 
period, and the impact on local businesses as 
traders and employers. The report provides wider 
learning into the opportunities available to develop 
more prosperous and resilient town communities 
across the UK.

12
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BREXIT AND TOWNS

We are working with Professor Duncan MacLellan 
from St Andrews University on a study to consider 
what the potential impact of the UK’s vote to leave 
the European Union might be for different types of 
towns across the UK. The report will be published in 
spring 2017 and will consider both possible positive 
and negative consequences. 

TESTTOWN

We completed our 
TestTown initiative 
in 2016, with a 
Grand Final hosted 
by Glasgow City 
Council at the historic 
Saltmarket. Twelve 
teams from England, 
Scotland, Wales, 
Northern Ireland and 
Ireland visited Glasgow 
to take part in the competition, which gives young 
entrepreneurs the opportunity to test out their 
business idea using vacant shop premises. The 
winner was Stephen Bond from Huddersfield and 
his flavoured liqueur business ‘Panda’s Kitchen’. 
He was awarded £10,000 towards the future 
development of his business. Later in the year we 
published a complete TestTown manual, making 
available both digitally and in hard copy all the 
information and resources that local areas need to 
run their own TestTown events in the future.

TWIN TOWNS UK

International evidence suggests that towns can learn  
much by working together to solve common challenges.  
In 2016 we launched our Twin Towns UK initiative which  
aims to take a fresh approach to the well-established  
concept of ‘twinning’ by pairing towns across the UK with 
similar characteristics or socio-economic challenges, to 
consider how to make positive change in their communities. 
We will be supporting ten towns, matched into five twinning 
partnerships, and providing funding and expert advice to  
help the ‘twins’ develop new approaches and solutions.  
The successful partnerships will be announced in early 2017. 

© Gina Wilson

© Gina Wilson
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Fulfilling Work
Fulfilling Work has a major influence on wellbeing. Our income, sense of purpose, social 
connections and personal agency are all affected by work. It is increasingly recognised, 
however, that work is no longer a guarantee of greater wellbeing, with in-work poverty 
rates rising and job security impacting heavily. Our Fulfilling Work theme explores the 
links between work and wellbeing and the mechanisms for ensuring that the work has a 
positive influence on our wellbeing.

AFFORDABLE CREDIT

It has long been the case that those who are the 
least well-off in society have to pay the highest 
rates of interest to borrow money – excluded from 
mainstream financial products by low incomes 
and limited credit histories and therefore reliant 
upon high cost alternatives. Our affordable 
credit project seeks to improve the availability of 
more affordable options for those denied access 
to mainstream lending. In 2016 we published 
Gateway to Affordable Credit, the report of the 
Affordable Credit Working Group. This group 
included representatives from over 20 public, 
private, academic and charitable institutions. It set 

out 18 recommendations to improve the supply of 
affordable credit in Scotland and secured Ministerial 
endorsement from the Scottish Government. We 
have now established a national Action Group, 
chaired by the Very Reverend John Chalmers to lead 
the implementation of the report recommendations 
and our Carnegie Associate Niall Alexander is 
working with local authorities and affordable credit 
suppliers across Scotland, providing technical advice 
and expertise. Significant progress is being achieved 
and a number of positive announcements are 
anticipated in early 2017. 

© Peter Devlin
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BREXIT AND WORK

We are working with Professor Alan McGregor  
at the University of Glasgow on a study to examine 
the potential impact of the vote to leave the 
European Union on fulfilling work in the UK. The 
report, to be published in early 2017, will set out 
the current UK labour market context and explore 
indepth the possible risks and opportunities that 
Brexit will present. 

LIVING WAGE TOWNS

The Living Wage accreditation system has had a 
positive impact in improving incomes for many 
low paid employees across the UK. Now, a growing 
number of local authority areas, cities and towns 
have expressed interest in declaring themselves 
‘Living Wage Places’. We are working with the 
Poverty Alliance to develop a series of options for 
how a place-based Living Wage recognition system 
might operate, with the aim of improving access to 
the Living Wage for more low paid workers.

GROWING LIVELIHOODS

We continued our Growing Livelihoods project in 
2016, supporting ten projects around the UK to 
develop and test new approaches to small-scale 
food growing. Working in partnership with Plunkett 
Foundation and the Land Settlement Association 
Charitable Trust and supported by funding from 
the Esmee Fairburn Foundation, the project aims to 
encourage cooperative and innovative approaches 
to food growing and to support those new to 
the sector, young people or those seeking a new 
direction. 

WORK AND WELLBEING

We carried out indepth data research in 2016 to 
examine the relationship between different aspects 
of work and wellbeing. The research, carried out with 
Ipsos MORI, scrutinised existing datasets in new 
detail to highlight key workplace trends and how they 
impact on the quality of life for employees across 
the UK. We interrogated a range of issues which 
comprise fulfilling work and identified particular 
groups of employees, by geography, demography 
and sector, who appear less likely to experience work 
that improves wellbeing. We will be following up this 
data analysis with a series of roundtable discussion 
events with key stakeholders around the UK in 2017.

ANNUAL REVIEW 2016



16

WWW.CARNEGIEUKTRUST.ORG.UK

We continued our long-
standing support for 
the Carnegie Medal for 
Children’s literature, which 
is administered and judged 
by the Chartered Institute 
of Library and Information 
Professionals (CILIP). This 
year’s winner was Sarah 
Crossan for her novel One. We also worked with 
CILIP to sponsor a CILIP-Carnegie Fringe event 
programme at the CILIP annual conference in 
Brighton.

Continuing the literary theme we provided 
sponsorship this year to Deerpark Press Ltd to 
support the production of a Contemporary History 
of Fife and to the Western Isles Library Service to 
help develop a new award for Gaelic writing for 
children. 

Finally, we provided sponsorship support for 
Community Land Scotland (CLS) in 2016, 
supporting CLS to engage in a series of events 
to share learning from their activities throughout 
Scotland and in other parts of the UK. We also 
sponsored the Fermanagh Trust to deliver a 
community land event in Northern Ireland. 

Sponsorship
The Trust sponsored a variety of events and activities during 2016.

© Jenny Peachey CUKT

© Marianna D’onofrio from Community Land Scotland
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Accounts Format
Full Financial Statements for 2016 have been 
prepared in accordance with the Statement of 
Recommended Practice applicable to charities 
preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102) (effective1 
January 2015). The Trust’s full Annual Report 
and Accounts are available on request from the 
Trust office. Key extracts – Statement of Financial 
Activities and the Balance Sheet are shown on 
pages 20 and 21.

Income 
Total income for 2016 was £1.76 million (£1.69 
million – 2015). Unrestricted fund investment 
income totalled £1.59 million (£1.53 million – 
2015). Restricted fund grant income was received 
from the Scottish Government of £73.5k (£64.9k 
-2015), Joseph Rowntree Foundation £25k and the 
Wellcome Trust £25k. 

Expenditure
Expenditure for 2016 was £1.97 million (£1.62 
million – 2015). 

The Trust expended £1.8 million from unrestricted 
funds (£1.57 million – 2015) with £1.66 million 
(£1.42 million – 2015) expended directly on its 
Charitable Activities, with the main areas of 
expenditure being Policy activities £1.12million 
(£880k – 2015) and Practice and Development 
activities £431k (£420k – 2015). Further unrestricted 
grant payments of £117k (£118k – 2015) were 
made.

The Trust expended £134k (£23k – 2015) from 
Restricted Funds with £108k (£6k – 2015) expended 
on specific Policy and Practice and Development 
projects and further restricted grant payments of 
£26k (£17k – 2015) being made. 

Net expenditure before Gains/(Losses) on 
Investments for the year was £208k. This was a 
planned deficit funded from a transfer approved by 
Trustees, from the unapplied fund element of the 
Trust’s endowment fund, a fund set up in November 
2014 to support the Trust’s strategic plan 2016 to 
2020 and its total return approach to investments.

Investment Policy and Performance 
After a full investment review and competitive 
procurement process, Cazenove Capital 
Management Ltd were appointed in January 2013 
as the Trust’s Discretionary Fund Manager, with a 
remit of growing both Capital and Income. 

The main risk to the level of income received and 
market value of the Trust’s Investments is the 
volatility of financial markets. The Trust mitigates 
against investment risk through its Statement 
of Investment Policy and delegates investment 
decisions to their Discretionary Fund Managers, 
Cazenove Capital Management Ltd, within agreed 
investment objectives, asset allocations and 
performance benchmarks, set by the Trust. The 
Trust’s Board reviews investment performance 
against an agreed set of performance benchmarks 
on a quarterly basis, at their Board meetings.

The Trust adopts a total return approach to 
investments. In order to provide future funding to 
achieve certainty, stability and sustainable growth 
over the period of the next strategic plan 2016-
2020, Trustees made the decision at the end of 
2014, to de-risk the unapplied total return element 
of its investment portfolio by investing in low risk UK 
Gilts and Multi-Asset funds.

The Trust’s investment portfolio currently retains 
56%of its value in M&G Charifund Units, a UK 
equity based fund, and 44% in a mixed portfolio 
of UK and non UK equity funds and bonds. The 
Trust Investments are governed by its Statement of 
Investment Policy.

Finance and Corporate 
Services Report
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The value of the Trust’s investments at 31 
December 2016 was £40.9 million (£37.5 million – 
2015). Income distributions relating to the Trust’s 
investments in the year were £1.58 million 
 (£1.52 million – 2015). The Trust continues to 
monitor the stock market and its impact on the 
endowment and its related income stream.

Reserves Policy 
£978k (£312k – 2015) of funds has been allocated 
to specific grants and funding for multi year 
projects, which remain unpaid at the year-end 
(restricted and designated funds). 

The General Reserve (designated funds) remained 
at £950k in line with the Trust’s five-year strategic 
plan. This represents the Trustees’ policy of retaining 
sufficient funds for operational expenditure in 
relation to its business continuity and contingency 
planning. It is subject to future reviews taking into 
account the continued development of the Trust’s 
policy of partnerships to support its strategic work 
as outlined in the new fiveyear strategic plan. 

The remaining unrestricted reserves of £1.88 million 
(£2.3 million – 2015) are maintained.

Grant Making Policy
The Trust’s charitable activities now focus on 
proactive initiatives capable of influencing public 
policy and social change. Grants awarded are 
based on competitive selection, where partners 
are identified to take forward demonstration and/
or research commissioned by the Trust to further 
its strategic work. The Trust no longer accepts 
unsolicited grant applications.

Trustees’ Statement on Summary Accounts
The summary accounts set out on pages 20 and 
21 have been extracted from the full financial 
statements of the Trust which were approved on 
10 May 2017 and do not constitute the Trust’s 
statutory full financial statements. The full financial 
statements have been audited and the auditor’s 
opinion was unqualified.

These summary accounts may not contain sufficient 
information to allow for a full understanding of the 
financial affairs of the Trust. For further information 
the full financial statements, the auditor’s report 
on these statements and the report of the Trustees 
should be consulted. Copies of the full financial 
statements can be obtained from the Trust’s office.
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Summary Accounts
Statement of Financial Activities 
Year to 31 December 2016

Unrestricted
Funds

£

Restricted 
Funds

£

Endowment
Fund

£

2016
Total

£

2015
Total

£
Income and Endowments from: 

Investments 1,585,817 - - 1,585,817 1,526,940
Donations and legacies 34,685 - - 34,685 -
Charitable activities - 123,458 - 123,458 157,856
Other Trading activities 14,073 - - 14,073 221
Total 1,634,575 123,458 - 1,758,033 1,685,017

Expenditure on:
Raising funds 28,064 - 28,063 56,127 56,155
Charitable activities:

Practice and Development 504,340 23,711 - 528,051 462,058
Policy 1,125,567 110,335 - 1,235,902 958,783
Charitable Initiatives 51,330 - - 51,330 37,986
Other Charitable Activities 94,986 - - 94,986 105,820

Total 1,804,287 134,046 28,063 1,966,396 1,620,802

Net (Expenditure)/Income before 
Gains/(Losses) on Investments (169,712) (10,588) (28,063) (208,363) 64,215

Gains/(Losses) on Investments
Realised - - 288,270 288,270 (25,975)
Unrealised - - 3,238,872 3,238,872 (25,166)

Net (Expenditure)/Income (169,712) (10,588) 3,499,079 3,318,779 13,074
Transfer to unrestricted funds 421,000 - (421,000) - -
Net Movement in Funds 251,288 (10,588) 3,078,079 3,318,779 13,074

Reconciliation of Funds:
Total funds brought forward 3,430,134 135,425 36,401,600 39,967,159 39,954,085

Total Funds carried forward 3,681,422 124,837 39,479,679 43,285,938 39,967,159



21

ANNUAL REVIEW 2016

Summary Accounts
Balance Sheet
As at 31 December 2016

 2016  2015

£ £ £ £

FIXED ASSETS

Tangible fixed assets 998,267 1,023,213

Investments 40,865,164 37,513,402

Total fixed assets 41,863,431 38,536,615

CURRENT ASSETS

Debtors 276,328 161,581

Investments 959,187 1,203,366

Cash at bank and in hand 573,521 302,568

Total current assets 1,809,036 1,667,515

LIABILITIES
Creditors: amounts due within one year (386,529) (236,971)

Net current assets 1,422,507 1,430,544

Total net assets 43,285,938 39,967,159

THE FUNDS OF THE CHARITY

Endowment fund 39,479,679 36,401,600

Restricted income funds 124,837 135,425

Unrestricted funds:       

Designated funds 1,803,200 1,126,290

Other charitable funds 1,878,222 2,303,844

Total charity funds 43,285,938 39,967,159

Approved by the Trustees on 10 May 2017 and signed on their behalf by:

ANGUS M HOGG  DAVID WALKER BA CA FCCA
Chair of Trustees  Convener of Audit and Risk Committee
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