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1. Introduction 
Carnegie United Kingdom Trust  
 

The Carnegie United Kingdom Trust (Carnegie UK) works to improve the lives of 
people throughout the UK and Ireland, by changing minds through influencing policy, 
and by changing lives through innovative practice and partnership work. 
With a remit in our Trust Deed and Royal Charter to address the wellbeing of people 
throughout the UK and the Republic of Ireland, we are one of over twenty foundations 
worldwide set up in the early twentieth century by Andrew Carnegie, the Scots-
American philanthropist. 
 

2. Background  
This ITT is for a coach or group of coaches to support participants on the Engaging 
Libraries Phase 2 programme during its final stages (October 2021 - February 2022).  
This section provides some background regarding the Engaging Libraries programme. 
 
Engaging Libraries Phase 2 aims to support public libraries to run public engagement 
activities on research about health, society and culture.   
 
Phase 2 began in November 2019.  Projects will conclude their activities in November 
2021 and the wider programme will conclude in February 2021.  This reflects a six-
month extension to the original timescales resulting from disruption due to Covid. 
 
The aims of Engaging Libraries Phase 2 are:  
 

1. To energise and empower people through engagement with research about 
health, society and culture in one of the following ways: 

• Enable people to access, use and respond to research 
• Enable people to value and think critically about research 
• Enable people to play a role in formulating research 

 
2. Enable public libraries to build upon and explore their civic role as safe spaces 

for participation and engagement with research. 
 
3. Facilitate partnerships between public libraries and universities or Independent 

Research Organisations (IROs) 
 
There are 14 projects taking part in Engaging Libraries Phase 2.  Each project is led by 
a library service – and one project is a joint project between 3 library services.  The 
library services are based in all jurisdictions of the UK.  Each service has adapted its 
planned activities to the Covid environment, with some public engagement being 
delivered online and others delivering in-person activities that align with restrictions.  
Each project involves research in some way and there are a range of partnership 
models being employed by the library services - with academics, university 
departments and community organisations.   
 
Throughout their time on Engaging Libraries, programme participants have taken part 
in a development programme, comprising a series of workshops aimed at 
professional development and supporting the delivery of successful projects.  These 
workshops have been co-ordinated by Carnegie UK, with the support of Carnegie 
Associate Katie Pekacar.  External speakers and facilitators have been involved where  
appropriate.  Themes covered have included developing partnerships, marketing 
strategies, evaluation, how to deliver two-way public engagement and how get 
internal staff onboard.   We have also maintained contact with projects through an  
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online platform called Yammer, as well as through one-to-one communication 
between designated Carnegie UK project staff and the project leads from the library 
services.     
 
The programme is being evaluated by an external evaluator, Marge Ainsley.  
 
The programme is funded by Wellcome and the Wolfson Foundation, and is 
operationalised by Carnegie UK.  This ITT has been put together by Carnegie UK and 
the contract would be drawn up by and managed by project officers at the Carnegie 
UK.  

3. Project Aims and Objectives  
This ITT reflects our ambition to provide ‘a good ending’ to the Engaging Libraries 
Phase 2 programme and ensure that the programme participants are given the 
opportunity to consolidate learning from across the two years of their involvement.  
 
Whilst participants' experiences have varied, it is likely that their involvement has 
raised challenges both organisationally and individually; highlighted accepted ways of 
working or organisational culture or practice that may or may not have been 
conducive to their work; triggered learning that is relevant to the team or organisation 
more widely; and inspired them to want build on their partnership or project or do 
more similar work in the future.  
 
Our intention is to provide coaching in order to create an opportunity for project 
participants to do one or more of the following:  

• to consolidate and explore ways of integrating learning into the team or 
organisation more widely;  

• to map ways of enhancing or addressing any team or organisational issues that 
arose during the programme that they feel they could influence or change for 
the better; 

• to build upon the partnership, project, skills, reputation or ideas developed 
during Engaging Libraries in a practical way; or 

• to reflect more generally on the experience of having delivered a project and 
participated in Engaging Libraries.  

 
The expectation is that project participants will identify what, specifically, they wish to 
focus on and to develop their own goals for coaching, but that the chosen topic 
relates in some way to their time on the Engaging Libraries programme. 
   
4. Anticipated Approach 
We anticipate having an initiation meeting in August to enable the coach (or coaches) 
and Carnegie UK project team to make introductions and agree the approach to 
delivering coaching.  
 
We have offered each of the 14 projects (16 library services) the opportunity to 
participate in coaching towards the end of their time as an Engaging Libraries 
participant.  Current indications show that around half of these projects would take up 
the coaching opportunity.  Whilst some cases the coaching would be with individual 
project lead, in other instances, it would involve coaching a small team (possibly up to 
3 people).   
 
We envisage offering three coaching sessions for each project lead/small group via 
Zoom.  The length of sessions might vary depending on whether the coaching is with 
an individual or small team - however we expect sessions to be between 60 - 90 
minutes for an individual and 2 - 3 hours for a team.  There may be tasks given to 
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complete or reflect upon between sessions.  We are open to reconsidering the above 
format if you feel that an alternative mode of delivery would be more effective in 
helping participants reach their aims. The only requirement is that alternatives can be 
delivered within the budget and timescale specified.  
 
We also intend for the coach (or coaches) to have one meeting with the Carnegie UK 
project team after the coaching has concluded.  The coach will also be asked to 
participate in an interview with our independent evaluator to share any reflections 
from the process.  
 
We understand the need for coaching sessions to be confidential. As such, the closing 
discussion and evaluation interview will be focussed on how library services engaged 
with the coaching - what the Engaging Library participants found challenging or 
helpful about the process, and any other general reflections and observations that the 
coach feels comfortable sharing. We may ask you to nominate two participants you 
feel would make good case studies for the impact or benefit of coaching so that we 
can speak to them directly about their experience if this is something they feel 
comfortable with.  
 
The Carnegie UK project team will be available to the coach should they have any 
questions that arise during the course of coaching.  

5. Deliverables 
• Inception and conclusion meetings with the project team.   
• One interview with the programme evaluator.   
• Deliver coaching sessions (around 7 project leads or teams having 3 sessions each 

means a maximum of 21 coaching sessions). Exact number will depend on take up. 

6. Timetable and Costs 
The budget available for the project is a maximum of £12,000 including VAT, travel 
and all other expenses. 
 
We would expect the inception meeting to take place at the beginning of October 
2021, for the coaching sessions to take place between October 2021 and January 
2022, and for the conclusion meeting and evaluation interview to take place by the 
end of February 2022.  We anticipate all meetings taking place online.  

7. Performance & Quality Requirements 
We are open to proposals from individual coaches, self-organised groups of coaches, 
or organisations who manage coaching directories.  
 
We are looking for a coach or group of coaches who have: 

• A coaching qualification and membership of a coaching body; 
• Experience in coaching individuals and small groups; 
• An interest and passion in coaching individuals and teams in a work context, 

and in helping people reach their full potential;  
• An open and encouraging attitude and the ability to be kind and challenging; 
• The ability to host and attend online coaching sessions; 
• The ability to attend online meetings with Carnegie UK project team; and 
• Willingness to engage with the Carnegie UK project team and evaluator. 
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It is also desirable that those involved have some knowledge of the public library 
sector, and the purpose and value of public engagement.  These topics can be 
discussed post selection along with a full brief about the Engaging Libraries 
programme.  However if you do have particular knowledge and experience in these 
areas, please feel free include this in your proposal.  

8. Selection Criteria 
The Carnegie United Kingdom Trust will make its selection on the basis of the 
proposal which represents the best value for money, taking account of the following 
criteria: 

• the extent to which the contractor meets the performance and quality; 
requirements outlined above in part 7 of this document;  

• the relevance of the approach and any adjustments suggested in the received 
proposal (see outline below); 

• the quality of previous work with CUKT (if applicable); and 
• cost.  

9. Form of Proposal 
To respond to this ITT, please submit your CV (or an outline of your organisation), 
alongside a proposal of no more than two pages of A4.  The statement should include: 
 

- A summary of your interest in this project, including how your values inform 
your way of working;  

- An outline of how your skills and experience meet the requirements of the ITT; 
- Your approach to the project and how you would work with CUKT to build on 

or adjust our anticipated approach; 
- Costings including the detail on how costings might vary according to how 

many library services take up the coaching offer; and  
- The details of two referees or previous clients who would be happy to share 

their experience of your coaching work with us.  
 
Proposals must be sent to Georgina Bowyer, Policy and Development Officer by email 
georgina.bowyer@carnegieuk.org by Thursday 23rd September at 12pm.   
 
Shortlisted providers will be invited to interview week beginning Monday 4 October.   
 
You are welcome to contact Georgina by email (georgina.bowyer@carnegieuk.org) or 
phone (07718189739) with any queries ahead of the deadline. 
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Contract Terms and Conditions 
  
1. Contractor’s General Obligations 
1.1 The Contractor undertakes: 
  
1.2 to carry out the Project in good faith and in a diligent, professional and timely manner 

so as to promote the interests and charitable objectives of CUK; and   
  
1.3 not to do or, by act or omission, permit anything to be done which might reasonably be 

expected to damage the reputation or interests of the CUK or any Partner. 
  
2. Payment 
2.1 Unless otherwise agreed in writing, the payment of Funds is conditional upon the 

Contractor submitting a valid invoice, in accordance with the Schedule of Payments. 
Invoices will generally be settled within thirty (30) days. 

  
2.2 No part of the Funds will be paid until CUK is satisfied (in its absolute discretion) that 

satisfactory progress is being made in relation to the Project. The Contractor will report 
to the project officer on progress as requested, at a minimum once every 3 months. 
Carnegie United Kingdom staff will keep the progress of the work under review, and 
late delivery or unacceptable quality may lead to a reduction or withdrawal of the fee 
agreed. 

  
2.3 In the event that any sum is paid to the Contractor due to any mistake, the Contractor 

shall repay that sum to CUK on demand. 
  
2.4 Unless otherwise stated, all sums set out in this Agreement are in pounds sterling; are 

the maximum amounts payable and, where appropriate, are stated inclusive of (a) VAT 
(CUK is not VAT registered and cannot recover VAT); and (b) all travelling and 
subsistence costs (but subject to the schedule, where applicable).     

  
3. Variations 
3.1 Parties can amend the activities, outputs and timetable of the project by written 

agreement. Both parties must agree to the amendment. 
  
4. Confidentiality 
4.1 The Contractor agrees that they will not reveal, release, divulge report or use for any 

purposes any confidential information (the ‘confidential information’) which they have 
obtained except as authorised by CUK or required by law. 

  
4.2 The obligations of confidentiality will apply during the term of this Agreement and for 

two years following. 
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5. Intellectual Property 
5.1 All intellectual property and related material (the ‘intellectual property’) that is 

developed or produced under this agreement will be the sole property of CUK. 
  
5.2 The contractor may not use the Intellectual Property for any purpose other than that 

contracted for in this Agreement except with the written agreement of CUK. The 
contractor will be liable for all damages relating to unauthorised or unwarranted use of 
the Intellectual Property 

  
5.3 The Contractor warrants, represents and undertakes to CUK that none of the 

Intellectual Property Rights created or used by the Contractor in connection with the 
Project is or will be the subject of a claim for infringement of any third party’s 
Intellectual Property Rights and that there are no grounds, facts or other circumstances 
which may give rise to such claims. 

  
6. Compliance with Legal Obligations 
6.1 In undertaking this contract, you are required to comply with all Data Protection 

legislation.  You accept that as the Contractor, you are the Data Controller for 
any personal data and personal sensitive data which is necessary to deliver this 
contract. 

  
6.2 In carrying out this contract, the Contractor will comply with all legal requirements 

whether arising under common law or any statutory provision, including criminal 
records checks if appropriate. 

  
7. Publicity 
7.1 CUK reserves the right to manage the press, the broadcast or internet media and all 

public relations relating to the Project. 
  
7.2 Should CUK agree that the Contractor will manage some or all of such matters, CUK 

will be consulted about any written or oral statement or briefing to be made relating to 
this Agreement and the Contractor will ensure that an appropriate acknowledgement 
(including the logo of CUK and any Partner) is agreed in advance with CUK (that 
agreement to cover the content, location, size, text and prominence of the 
acknowledgement) and displayed in all publicity and reports concerned with the 
Project. 

  
8. Indemnity 
8.1 The Contractor will indemnify and hold harmless CUK and any Partner against all 

Liabilities to the extent they arise from any act or omission of the Contractor including 
any breach of this Agreement or of any legal duty or any misrepresentation of any kind 
made by the Contractor to any person. 

  
8.2 The Contractor shall have in place at all times during the carrying out of the Project 

insurance with a reputable insurance company sufficient to cover all potential 
obligations, liabilities and risks associated with the carrying out of the Project.  Evidence 
of such insurance shall be made available to CUK on request. 

  
9. Capacity 
9.1 In providing services under this agreement it is expressly agreed that the Contractor is 

acting as an independent provider and not an employee. 
  
10. Third Party Rights 
10.1 The contractor will not voluntarily or by contract of law assign or otherwise transfer its 

obligations under this Agreement without the prior agreement of CUK. 
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11. Termination of contract 
11.1 In the event that either party wishes to terminate this Agreement prior to the 

completion of services, the party is required to give thirty days notice to the other party. 
  
11.2 Without limiting the rights of CUK, this Agreement may be terminated by CUK with 

immediate effect by notice if: 
 11.2.1    the Contractor has committed a material or persistent breach of its obligations 

under this Agreement; or 
 11.2.2 the Contractor becomes unable to pay its debts as they fall due or has 

enforcement action or diligence effected against it or its assets in respect of 
any debt, or goes into liquidation or administration, or becomes bankrupt, or 
makes a voluntary arrangement with its creditors or has a trustee appointed 
to deal with its assets or becomes subject to any other analogous action or 
proceeding relating to insolvency under the law of any country. 

  
11.3 In the event of termination for any reason, the Contractor shall provide CUK with a 

detailed, written report on the progress in carrying out the Project up to the date of 
termination and, without prejudice to its other obligations under this Agreement, will 
deliver to CUK, without retaining copies, all Confidential Information and any 
documents, information or materials, in whatever form and whether confidential or not, 
obtained as a result of entering this Agreement. 

  
11.4 In the event of termination by CUK or with the agreement of CUK for any other reason, 

the Contractor shall be paid or be allowed to retain such part of the Funds as CUK in its 
absolute discretion decides is appropriate (which part may be determined to be nil) 
taking into account the work carried out to date and the costs of settling non-
cancellable commitments entered into in good faith in order to carry out the Project. 

  
11.5 Except where otherwise stated in this Agreement, termination shall not affect the 

accrued rights and obligations of the parties. Clauses in this Agreement intended to 
remain in effect after completion of the Project or termination of the Agreement shall 
remain in full force and effect notwithstanding such completion or termination. 

  
12. Repayment/Clawback of Funds 
12.1 CUK may at any time stop further payments of the Funds (if any), reduce or withdraw 

the Funds and/or demand immediate repayment of all or part of the Funds if: 
 12.1.1 CUK believes the Contractor has lied to or misled (whether innocently or 

otherwise) CUK or any  Partner in any material respect; 
 12.1.2 the Contractor fails to (a) comply with any provision of this Agreement or (b) 

attend any meeting when so; 
 12.1.3 the Contractor does not complete the Project either at all or on time or if, 

during the carrying out of the Project, the Contractor fails to meet any (a) 
agreed date or (b) non-time measured target or (c) performance or quality 
criteria for the performance of any task in connection with the Project 

 12.1.4 the Contractor makes any change to the Project without the prior agreement of 
CUK. 

  
13. Notices 
13.1 All notices shall be in writing and signed by a person duly authorised by the sending 

party. 
  
13.2 Notices may be delivered personally or sent by first-class pre-paid recorded delivery 

or registered post to CUK at Andrew Carnegie House, Pittencrieff Street, Dunfermline, 
KY12 8AW and to the Contractor at the address set out in the Form or, in either case, at 
such other address notified from time to time by notice to the other party. 
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14. Law 
14.1 This Agreement shall be governed and construed in accordance with the law of 

Scotland and the parties hereby submit to the exclusive jurisdiction of the courts in 
Scotland. 

  
15. Dispute resolution 
15.1 In the event of a dispute these should be discussed initially between the Contractor 

and Project Officer and if necessary then escalated to the Chief Executive of both 
organisations. 
Failing resolution through this process, a mediator may be appointed on the agreement 
of both parties. 

  
16. Definitions/Interpretation 
16.1 In this Agreement, the following expressions shall have the following meanings, unless 

the context expressly requires otherwise: 
  
Agreement means the Form, these terms and conditions (including the schedule) and 

any other documents agreed to be relevant to the contract and signed on 
behalf of CUK and the Contractor; 

Funds means funding, whether by way of a single payment or a series of payments, 
payable by CUK to the Contractor in respect of the Project whether by way 
of grant, fee or otherwise; 

Partner means any person who directly or indirectly provides CUK with any part of 
the contract or who provides funds to the Contractor because CUK has 
agreed to contract with the Contractor; 

Carnegie Project 
Officer 

means the person named as such on the Form; 

Confidential 
Information 

means all information relating to CUK and any Partner, their projects, 
finances, dealings, reports, research, IPR, transactions and affairs, whether 
the information is expressly designated as confidential or not, which, when 
obtained by the Contractor in connection with the Project, is not in the public 
domain (other than as a result of the Contractor disclosing same in breach of 
this Agreement) and is information which the Contractor would not have had 
access to but for its tender to provide the goods and/or services or its 
carrying out of the Project including without limitation, information (a) in 
tangible or intangible form relating to released or unreleased software or 
hardware products, (b) concerning the content, marketing or promotion of 
any product or service, (c) concerning unpublished or incomplete data or 
research, (d) any CUK or Partner’s policies or practices or internal minutes or 
decision-making whether relating to the contract or more generally, and (e) 
the existence and terms of this Agreement, the Project and the Funds; 

CUK means Carnegie United Kingdom, incorporated by Royal Charter, Andrew 
Carnegie House, Pittencrieff Street, Dunfermline, Fife KY12 8AW; 

Form means the signed form of which these terms and conditions form part 
Intellectual Property 
Rights 

means all Intellectual Property Rights arising as a result, directly or indirectly, 
of the carrying out of the Project including, without limitation, including all 
patents, copyrights, registered designs or unregistered design rights and any 
application for any of the foregoing, any rights in respect of confidential 
information, any know-how, any rights in any discovery or experiment and 
any other intellectual property right recognised by the laws of any country; 

Liabilities means all liabilities, demands, claims, fines, penalties, judicial or statutory 
orders or notices, taxes, losses, damages (including orders to disgorge profits 
or account for monies earned), costs, expenses (including legal costs and 
disbursements on a solicitor and client basis) or other sums awarded against 
or incurred directly or indirectly by CUK and/or any Partner or in respect of 
which CUK and/or any Partner in their absolute discretion decide to make a 
payment or state a provision in their accounts; 
 



Page 11 of 11 
 
 

 
16.2 In this Agreement, unless the context requires otherwise: 
 16.2.1 words in the singular shall include the plural (and vice versa) and words 

denoting the masculine, feminine or neuter genders shall include all other 
genders; 

 16.2.2 words referring to persons or parties shall include natural and legal persons 
(including (a) partnerships, limited partnerships, limited liability partnerships, 
limited or unlimited liability companies and all corporations and organisations 
having legal capacity; and (b) all trusts or unincorporated associations acting 
through trustees or duly authorised office bearers); 

 16.2.3 the headings are for convenience only and do not affect the interpretation of 
this Agreement; 

 16.2.4 references to a clause are to the numbered clauses and sub-clauses within 
these terms and conditions; reference to the schedule is to the schedule to 
these terms and conditions; and reference to a paragraph is to one of the 
numbered paragraphs in the schedule; 

 16.2.5 words and expressions like “other”, “include”, “including”, “including without 
limitation”, “in particular” or “for example” do not limit the generality of any 
preceding words and any words which follow them shall not be construed as 
being limited in scope to the same class as any preceding words where a 
wider construction is possible; and 

 16.2.6 words and expressions having a particular meaning or usage within any sector 
which is the subject of or relevant to the Project, for example, the IT sector, 
shall unless the context otherwise requires have that meaning or usage for 
the purposes of this Agreement and the Project. 

  
 
 

The Objectives and 
Deliverables 

means those objectives and/or deliverables which the parties anticipate will 
result from the carrying out of the Project including, without limitation, those 
described in the Form; 

the Project means the project, experiment, assignment, consultancy, investigation, 
programme, research, text, reports, academic papers, results, books and any 
other tangible or intangible outputs whether in paper or electronic or any 
other form produced by the Contractor in consideration of the contract or in 
furtherance of the Objectives and Deliverables or any amendment, revisal or 
addition thereof; 

The project assets means any tangible or intangible asset made available to the Contractor in 
connection with the Project; 

the Contractor means the person to whom the Funds are to be paid for the deliverables and 
shall include all persons whom that person employs or engages to assist in 
the carrying out of the Project. 
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