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1. Introduction 
 

Carnegie United Kingdom  
 
Carnegie UK is a wellbeing organisation, set up over 100 years ago to promote 
collective wellbeing in the UK and Ireland.  Over that time, wellbeing has meant 
different things to different generations, and we have continued to refine what 
we do.  
 
In 2021, we re-examined our purpose and ways of working and launched our new 
Strategy for Change. We understand wellbeing as being about everyone having 
what they need to live well now, and in the future. Our purpose is to support 
people in the UK and Ireland to live well together. 
 
Our experience tells us that we can have the biggest impact on people’s lives 
when we influence decision-makers, whether these are businesses, politicians, 
civil or public services, or non-governmental organisations. 
 
We work with partners to contribute to what is known about collective wellbeing, 
testing and studying what works in practice.  We then use this evidence to make 
the case for which approaches and systems need to change, and make 
recommendations about how to make that happen. 
 
At Carnegie UK, our values and our commitment to being a learning organisation 
are central to informing our approach to our work. It is important for us to be: 
 

● Motivated by change: We are galvanised by wellbeing approaches that 
change people’s lives for the better; we commit to assessing and 
understanding our impact.  

● Collaborative: We are invested in the collective impact of alliances; we 
commit to building coalitions to tackle wellbeing injustices and change 
systems.  

● Challenging:  We recognise that social progress requires asking hard 
questions of ourselves and others; we commit to using research and 
evidence to speak truth to power.  

● Kind: We believe in radical kindness as the connection we have to each 
other and to wider society; we commit to putting strong relationships at 
the heart of everything we do.  

 
With the above in mind, we are commissioning a piece of research to gather 
stakeholder insights, feedback, and challenge about our Gross Domestic 
Wellbeing index. We would like to use this evidence to help shape the 
programme work going forward into our new strategy, specifically thinking about 
how we can ensure our approach has impact and remains aligned to our values.    
 
2. Background 

 
Carnegie UK actively promotes placing wellbeing at the centre of policymaking 
and approaches to government across the UK. Our work in this area has told us 
that we need a new measure of social progress. 

https://www.carnegieuktrust.org.uk/publications/carnegie-uk-strategy-for-change/


4  

In 2020, Carnegie UK launched our Gross Domestic Wellbeing (GDWe) index for 
England. GDWe offers a holistic alternative to GDP as a measure of social 
progress.  
 
Using the framework and data in the Office for National Statistics (ONS) Measures 
of National Wellbeing Dashboard, we have developed – for the first time – a tool 
that provides a single figure for collective wellbeing in England. 
 
Our first report was published in December 2020 and received significant cross-
party support. In August 2021, we then released an updated GDWe score for 
2019/20. Our analysis in 2020 found that GDWe in England was in decline, and 
our August 2021 update showed it had declined further, even before the COVID-
19 pandemic began. 
 
GDWe has the potential to be a powerful communications tool that is used to 
guide decision making and by decision makers. However, large gaps in data 
rendered our attempt to update the score for 2020/21 impossible. 
 
We subsequently reviewed the indicators used in the ONS Measures of National 
Wellbeing Dashboard, and their alignment with the Carnegie UK SEED domains 
to identify gaps and any alternative data sources. The national wellbeing dataset 
underrepresents the importance of democratic wellbeing, with only 2 indicators 
out of 41 measuring this aspect of our lives. We therefore focused on this aspect 
for our 2022 report GDWe: A spotlight on democratic wellbeing, which shows that 
democratic wellbeing in England is under severe threat. 
 
With GDWe in decline and gaps in information about aspects of wellbeing, 
urgent action is needed to refocus decision-making on collective wellbeing. 
 
Strategy for Change: Programme Outcomes  
 
The GDWe programme is one of three delivery programmes within our Strategy 
for Change. It seeks to achieve the following main outcome: 
 

Create the conditions for future governments to move towards implementing 
a wellbeing approach to government by sharing learning on alternative 
measures of progress to GDP.  
 

The programme team have developed a set of intermediate outcomes to help 
maintain our focus and momentum towards this outcome: 
 

⮚ Champion the use of GDWe to raise awareness of alternatives to GDP 
⮚ Learn more from other stakeholders (senior stakeholders, changemakers), 

about the context in which change happens  
⮚ Engage a new audience in conversations about collective wellbeing and 

social progress 
⮚ Proactively improve learning (within and outside of) Carnegie UK about the 

SEED domains and ‘super-policies’. 
 

https://www.carnegieuktrust.org.uk/publications/gross-domestic-wellbeing-gdwe-an-alternative-measure-of-social-progress/
https://www.carnegieuktrust.org.uk/publications/gross-domestic-wellbeing-gdwe-an-alternative-measure-of-social-progress/
https://edm.parliament.uk/early-day-motion/57830/gross-domestic-wellbeing
https://edm.parliament.uk/early-day-motion/57830/gross-domestic-wellbeing
https://www.carnegieuktrust.org.uk/publications/gross-domestic-wellbeing-gdwe-2019-20-release/
https://www.carnegieuktrust.org.uk/publications/gross-domestic-wellbeing-gdwe-2019-20-release/
https://www.carnegieuktrust.org.uk/publications/gdwe-a-spotlight-on-democratic-wellbeing/
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3. Anticipated Approach 
 

Project Aims and Objectives 
 
Carnegie UK would like to commission a set of interviews with stakeholders 
(mainly individuals working in wellbeing policy in the UK) to gather their insights 
and feedback about our approach to our Gross Domestic Wellbeing (GDWe) 
index.  
 
The aim is to learn from those working on collective wellbeing about how we can 
develop our approach to the index going forward. We will work with the 
successful researcher to identify appropriate stakeholders. 
 
We would also like the successful applicant to help us identify some ‘unusual 
suspects’ who might have helpful insights to share but who Carnegie UK may be 
less familiar with, or who we may not have worked with previously.   
 
Who you will be working with? 
 
Your direct point of contact will be the GDWe Programme Manager (Hannah 
Ormston, Policy and Development Officer) and GDWe programme team.  
 
 

4.  Deliverables 
 
By the conclusion of the project, we would like the following activities to be 
completed: 
 

1. Up to 10 qualitative interviews conducted with people working in 
wellbeing policy in the UK. (Note: GDWe is currently a tool for measuring 
wellbeing within England and we would suggest the majority of those 
interviewed are working there). 
 

2. A report with learning and insights captured submitted to Carnegie UK, 
along with a session with the GDWe programme team to highlight the key 
findings.  

 
5. Timetable and Costs 

 
The budget available for this project is approximately £7,500 (inclusive of VAT). 
We will consider proposals in light of the activities they offer, and the cost for 
each of those, and are open to discussing a proposal’s total cost on that basis.  
 
 
6. Performance and Quality requirements  

 
We are expecting this work to be co-produced with the GDWe programme team. 
Therefore, we will assess the quality of the activity against core co-production 
principles of: 
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• Building on everyone’s strengths and recognising the whole team 
• Including all perspectives and skills  
• Supporting everyone to meaningfully share and participate  
• Everyone benefiting from working together  
• Developing networks of mutual support 
• Working with Carnegie UK’s values at the centre, including encouraging 

challenge both within the project team and from stakeholders.  
 
7. Selection Criteria 
 
We are looking for a person who shares our values and understands our desire to 
embed learning into our approach going forward.  
 
When appointing consultants, Carnegie UK takes account of the following 
criteria: 

• the relevance of the approach to our aims and objectives for the work; 
• the extent to which the proposal takes account of the performance and 

quality requirements outlined above in part 6; 
• the relevance and quality of previous work, evidenced by references; 
• skills, experience and access to the networks necessary to implement this 

activity, with specific focus on: 
o knowledge and practice of/with organisations and people who are 

committed to social change; 
o working with programme staff, and experience of working 

collaboratively; 
o facilitating honest, open, and healthy conversations where there 

may be differences of opinion. 
 
8. Form of Proposal 

 
We’d like at this early stage to get a sense of a) how you might approach this 
piece of work to fulfil the objectives set out in this document; b) how open you 
are to flexing your approach in working with us; c) how you will cost the activity 
and the budget you require.  
 
When responding to the ITT, please submit your CV (or an outline of your 
organisation), alongside a proposal of no more than four pages of A4. The 
statement should include: 
 

• A summary of your interest in this project, including how your values 
inform  your work; 

• An outline of how your skills and experience meet the requirements of the 
ITT; 

• Your approach to the project and how you would work with us to build or 
adjust your anticipated approach; 

• Details of all team members, with a clear indication of who would be 
accountable for which activity; 
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• Costings including the detail on how costings are estimated, including your 

daily rate and the number of days you anticipate; and 
• The details of two referees or previous clients who would be happy to 

share their experience of your work with us. 
 

 
Application timeline 
 

• w/c 25 April 2022: Issue Invitation to Tender 
• Monday 16 May: Deadline for applications 
• Friday 27 May: Interviews for shortlisted candidates 
• w/c 30 May: Successful consultant notified 
• June-August 2022: Project timescale 
• Friday 26 August: Project completion and submission of final report to 

Carnegie UK 
 

Please do not hesitate to get in touch if you would like to discuss the details of 
this tender further.  
 
Please submit your tender to Hannah.Ormston@CarnegieUK.org by 5pm on 
Monday 16 May. 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Hannah.Ormston@CarnegieUK.org
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Contract Terms and Conditions 
1. Contractor’s General Obligations 
1.1 The Contractor undertakes: 

1.2 to carry out the Project in good faith and in a diligent, professional and timely manner 
so as to promote the interests and charitable objectives of CUK; and 

1.3 not to do or, by act or omission, permit anything to be done which might reasonably be 
expected to damage the reputation or interests of the CUK or any Partner. 

2. Payment 
2.1 Unless otherwise agreed in writing, the payment of Funds is conditional upon the 

Contractor submitting a valid invoice, in accordance with the Schedule of Payments. 
Invoices will generally be settled within thirty (30) days. 

2.2 No part of the Funds will be paid until CUK is satisfied (in its absolute discretion) that 
satisfactory progress is being made in relation to the Project. The Contractor will report 
to the project officer on progress as requested, at a minimum once every 3 months. 
Carnegie United Kingdom staff will keep the progress of the work under review, and 
late delivery or unacceptable quality may lead to a reduction or withdrawal of the fee 
agreed. 

2.3 In the event that any sum is paid to the Contractor due to any mistake, the Contractor 
shall repay that sum to CUK on demand. 

2.4 Unless otherwise stated, all sums set out in this Agreement are in pounds sterling; are 
the maximum amounts payable and, where appropriate, are stated inclusive of (a) VAT 
(CUK is not VAT registered and cannot recover VAT); and (b) all travelling and 
subsistence costs (but subject to the schedule, where applicable). 

3. Variations 
3.1 Parties can amend the activities, outputs and timetable of the project by written 

agreement. Both parties must agree to the amendment. 

4. Confidentiality 
4.1 The Contractor agrees that they will not reveal, release, divulge report or use for any 

purposes any confidential information (the ‘confidential information’) which they have 
obtained except as authorised by CUK or required by law. 

4.2 The obligations of confidentiality will apply during the term of this Agreement and for 
two years following. 
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5. Intellectual Property 
5.1 All intellectual property and related material (the ‘intellectual property’) that is 

developed or produced under this agreement will be the sole property of CUK. 

5.2 The contractor may not use the Intellectual Property for any purpose other than that 
contracted for in this Agreement except with the written agreement of CUK. The 
contractor will be liable for all damages relating to unauthorised or unwarranted use of 
the Intellectual Property 

5.3 The Contractor warrants, represents and undertakes to CUK that none of the 
Intellectual Property Rights created or used by the Contractor in connection with the 
Project is or will be the subject of a claim for infringement of any third party’s 
Intellectual Property Rights and that there are no grounds, facts or other circumstances 
which may give rise to such claims. 

6. Compliance with Legal Obligations 
6.1 In undertaking this contract, you are required to comply with all Data Protection 

legislation. You accept that as the Contractor, you are the Data Controller for 
any personal data and personal sensitive data which is necessary to deliver this 
contract. 

6.2 In carrying out this contract, the Contractor will comply with all legal requirements 
whether arising under common law or any statutory provision, including criminal 
records checks if appropriate. 

7. Publicity 
7.1 CUK reserves the right to manage the press, the broadcast or internet media and all 

public relations relating to the Project. 

7.2 Should CUK agree that the Contractor will manage some or all of such matters, CUK 
will be consulted about any written or oral statement or briefing to be made relating to 
this Agreement and the Contractor will ensure that an appropriate acknowledgement 
(including the logo of CUK and any Partner) is agreed in advance with CUK (that 
agreement to cover the content, location, size, text and prominence of the 
acknowledgement) and displayed in all publicity and reports concerned with the 
Project. 

8. Indemnity 
8.1 The Contractor will indemnify and hold harmless CUK and any Partner against all 

Liabilities to the extent they arise from any act or omission of the Contractor including 
any breach of this Agreement or of any legal duty or any misrepresentation of any kind 
made by the Contractor to any person. 

8.2 The Contractor shall have in place at all times during the carrying out of the Project 
insurance with a reputable insurance company sufficient to cover all potential 
obligations, liabilities and risks associated with the carrying out of the Project. Evidence 
of such insurance shall be made available to CUK on request. 

9. Capacity 
9.1 In providing services under this agreement it is expressly agreed that the Contractor is 

acting as an independent provider and not an employee. 

10. Third Party Rights 
10.1 The contractor will not voluntarily or by contract of law assign or otherwise transfer its 

obligations under this Agreement without the prior agreement of CUK. 
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11. Termination of contract 
11.1 In the event that either party wishes to terminate this Agreement prior to the 

completion of services, the party is required to give thirty days notice to the other party. 

11.2 Without limiting the rights of CUK, this Agreement may be terminated by CUK with 
immediate effect by notice if: 

 11.2.1 the Contractor has committed a material or persistent breach of its obligations 
under this Agreement; or 

 11.2.2 the Contractor becomes unable to pay its debts as they fall due or has 
enforcement action or diligence effected against it or its assets in respect of 
any debt, or goes into liquidation or administration, or becomes bankrupt, or 
makes a voluntary arrangement with its creditors or has a trustee appointed 
to deal with its assets or becomes subject to any other analogous action or 
proceeding relating to insolvency under the law of any country. 

11.3 In the event of termination for any reason, the Contractor shall provide CUK with a 
detailed, written report on the progress in carrying out the Project up to the date of 
termination and, without prejudice to its other obligations under this Agreement, will 
deliver to CUK, without retaining copies, all Confidential Information and any 
documents, information or materials, in whatever form and whether confidential or not, 
obtained as a result of entering this Agreement. 

11.4 In the event of termination by CUK or with the agreement of CUK for any other reason, 
the Contractor shall be paid or be allowed to retain such part of the Funds as CUK in its 
absolute discretion decides is appropriate (which part may be determined to be nil) 
taking into account the work carried out to date and the costs of settling non- 
cancellable commitments entered into in good faith in order to carry out the Project. 

11.5 Except where otherwise stated in this Agreement, termination shall not affect the 
accrued rights and obligations of the parties. Clauses in this Agreement intended to 
remain in effect after completion of the Project or termination of the Agreement shall 
remain in full force and effect notwithstanding such completion or termination. 

12. Repayment/Clawback of Funds 
12.1 CUK may at any time stop further payments of the Funds (if any), reduce or withdraw 

the Funds and/or demand immediate repayment of all or part of the Funds if: 
 12.1.1 CUK believes the Contractor has lied to or misled (whether innocently or 

otherwise) CUK or any Partner in any material respect; 
 12.1.2 the Contractor fails to (a) comply with any provision of this Agreement or (b) 

attend any meeting when so; 
 12.1.3 the Contractor does not complete the Project either at all or on time or if, 

during the carrying out of the Project, the Contractor fails to meet any (a) 
agreed date or (b) non-time measured target or (c) performance or quality 
criteria for the performance of any task in connection with the Project 

 12.1.4 the Contractor makes any change to the Project without the prior agreement of 
CUK. 

13. Notices 
13.1 All notices shall be in writing and signed by a person duly authorised by the sending 

party. 

13.2 Notices may be delivered personally or sent by first-class pre-paid recorded delivery 
or registered post to CUK at Andrew Carnegie House, Pittencrieff Street, Dunfermline, 
KY12 8AW and to the Contractor at the address set out in the Form or, in either case, at 
such other address notified from time to time by notice to the other party. 
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14. Law 
14.1 This Agreement shall be governed and construed in accordance with the law of 

Scotland and the parties hereby submit to the exclusive jurisdiction of the courts in 
Scotland. 

15. Dispute resolution 
15.1 In the event of a dispute these should be discussed initially between the Contractor 

and Project Officer and if necessary then escalated to the Chief Executive of both 
organisations. 
Failing resolution through this process, a mediator may be appointed on the agreement 
of both parties. 

16. Definitions/Interpretation 
16.1 In this Agreement, the following expressions shall have the following meanings, unless 

the context expressly requires otherwise: 
 

Agreement means the Form, these terms and conditions (including the schedule) and 
any other documents agreed to be relevant to the contract and signed on 
behalf of CUK and the Contractor; 

Funds means funding, whether by way of a single payment or a series of payments, 
payable by CUK to the Contractor in respect of the Project whether by way 
of grant, fee or otherwise; 

Partner means any person who directly or indirectly provides CUK with any part of 
the contract or who provides funds to the Contractor because CUK has 
agreed to contract with the Contractor; 

Carnegie Project 
Officer 

means the person named as such on the Form; 

Confidential 
Information 

means all information relating to CUK and any Partner, their projects, 
finances, dealings, reports, research, IPR, transactions and affairs, whether 
the information is expressly designated as confidential or not, which, when 
obtained by the Contractor in connection with the Project, is not in the public 
domain (other than as a result of the Contractor disclosing same in breach of 
this Agreement) and is information which the Contractor would not have had 
access to but for its tender to provide the goods and/or services or its 
carrying out of the Project including without limitation, information (a) in 
tangible or intangible form relating to released or unreleased software or 
hardware products, (b) concerning the content, marketing or promotion of 
any product or service, (c) concerning unpublished or incomplete data or 
research, (d) any CUK or Partner’s policies or practices or internal minutes or 
decision-making whether relating to the contract or more generally, and (e) 
the existence and terms of this Agreement, the Project and the Funds; 

CUK means Carnegie United Kingdom, incorporated by Royal Charter, Andrew 
Carnegie House, Pittencrieff Street, Dunfermline, Fife KY12 8AW; 

Form means the signed form of which these terms and conditions form part 
Intellectual Property 
Rights 

means all Intellectual Property Rights arising as a result, directly or indirectly, 
of the carrying out of the Project including, without limitation, including all 
patents, copyrights, registered designs or unregistered design rights and any 
application for any of the foregoing, any rights in respect of confidential 
information, any know-how, any rights in any discovery or experiment and 
any other intellectual property right recognised by the laws of any country; 

Liabilities means all liabilities, demands, claims, fines, penalties, judicial or statutory 
orders or notices, taxes, losses, damages (including orders to disgorge profits 
or account for monies earned), costs, expenses (including legal costs and 
disbursements on a solicitor and client basis) or other sums awarded against 
or incurred directly or indirectly by CUK and/or any Partner or in respect of 
which CUK and/or any Partner in their absolute discretion decide to make a 
payment or state a provision in their accounts; 
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The Objectives and 
Deliverables 

means those objectives and/or deliverables which the parties anticipate will 
result from the carrying out of the Project including, without limitation, those 
described in the Form; 

the Project means the project, experiment, assignment, consultancy, investigation, 
programme, research, text, reports, academic papers, results, books and any 
other tangible or intangible outputs whether in paper or electronic or any 
other form produced by the Contractor in consideration of the contract or in 
furtherance of the Objectives and Deliverables or any amendment, revisal or 
addition thereof; 

The project assets means any tangible or intangible asset made available to the Contractor in 
connection with the Project; 

the Contractor means the person to whom the Funds are to be paid for the deliverables and 
shall include all persons whom that person employs or engages to assist in 
the carrying out of the Project. 

 
16.2 In this Agreement, unless the context requires otherwise: 

 16.2.1 words in the singular shall include the plural (and vice versa) and words 
denoting the masculine, feminine or neuter genders shall include all other 
genders; 

 16.2.2 words referring to persons or parties shall include natural and legal persons 
(including (a) partnerships, limited partnerships, limited liability partnerships, 
limited or unlimited liability companies and all corporations and organisations 
having legal capacity; and (b) all trusts or unincorporated associations acting 
through trustees or duly authorised office bearers); 

 16.2.3 the headings are for convenience only and do not affect the interpretation of 
this Agreement; 

 16.2.4 references to a clause are to the numbered clauses and sub-clauses within 
these terms and conditions; reference to the schedule is to the schedule to 
these terms and conditions; and reference to a paragraph is to one of the 
numbered paragraphs in the schedule; 

 16.2.5 words and expressions like “other”, “include”, “including”, “including without 
limitation”, “in particular” or “for example” do not limit the generality of any 
preceding words and any words which follow them shall not be construed as 
being limited in scope to the same class as any preceding words where a 
wider construction is possible; and 

 16.2.6 words and expressions having a particular meaning or usage within any sector 
which is the subject of or relevant to the Project, for example, the IT sector, 
shall unless the context otherwise requires have that meaning or usage for 
the purposes of this Agreement and the Project. 
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