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Royal Tay Yacht Club -  
Up-dated strategy for operations in response to Covid 19. 
This paper sets updates the RTYC strategy and protocol for the resumption of club activities in 
line with Scottish Government advice and restrictions.


The RTYC Strategy has been informed by the UK Governments five tests and the First Ministers 
statement on the 23rd April 2020 which indicated that the Scottish Government was looking at 
ways outdoor sporting activities could be recommenced and in particular the Scottish 
Governments route map through and out of the crisis published 21st May 2020. 

The RYA (Scotland) also issued a set of principals (08.05.2020). This usefully highlight two 
underlying principles:  


1 We will always follow Scottish Government guidance

2 We will, as a boating community, take a considerate and conservative approach (to others and 
to risk).


This strategy, adopted by the RTYC Board in June 2020 and regularly updated in the period since, 
sets out how RTYC has managed a limited resumption of activity.


RTYC remains acutely aware of the importance of maintaining the good mental and physical 
wellbeing of its membership and the need to balance measures which will reduce the spread of 
the Covid19 virus with actions which allow for the careful resumption of activities.


With effect from the 29th May 2020 the resumption of a number of non-contact outdoor sports 
was approved. The Phase 1 referred to a 5 miles recreational !radius” with  members of the same 
household. This is effectively the Tier 3 criteria under the Scottish Governments more recent 5 
Tier policy.


With effect from 24th August 2020 further relaxations were announced which allowed the 
recommencement of outdoor contact sports. Guidance related to this was published by Sports 
Scotland and further advice was provided by the governing bodies for our sports, for sailing RYA 
Scotland (RYAS) and for rowing the Scottish Coastal Rowing Association (SCRA)


The big change in in the guidance related to Organised Activity and it was incumbent on the 
organiser of the activity (RTYC) to assess the risks and put in place the necessary control 
measures before going ahead with any organised activity. For our activities the guidance allowed 
crews from more than one household afloat but social distancing of 2 meters had to be resumed 
ashore.


In addition to assessing risks and implementing control measures the club was required to collect 
Test & Protect data and make it available if required. 


At this time the Scottish Government required sporting organisations to appoint someone to the 
role of Covid Officer.


The purpose of this role is to oversee public health and safety measures across the club, ensuring 
that the club is operating in a safe manner and adheres to Scottish Government and relevant SGB 
guidelines. The Covid Officer will: 


1. Be the main point of contact for the club on all things related to Coronavirus (COVID-19) 




2. Oversee public health and safety measures across the club 


3. Ensure documented risk assessments and all appropriate mitigations are put in place 
before any activity is undertaken 


4. Ensure an accurate record of all attendees in line with Scottish Government Test & Protect


David Wilson has been appointed Covid Officer. He has been working with the leads from the 
Board, Management Committee and Sports Committee.

 

David can be contacted by email at : davidwlwilson@yahoo.co.uk


The Main Clubhouse 
The main clubhouse reopened on the 25th July 2020. A reduced catering service has been 
established and details along with the Bar Opening hours (which are subject to change) can be 
found on the club website. Social functions remain suspended.


In general, where possible meetings should be held remotely using Zoom, Skype etc,  When there 
is a need to use the clubhouse for meetings the following procedures should be followed:


* The member opening and closing the clubhouse should sanitise hands after opening up. 

* The main door should be wedged open before the meeting and only closed after all participants 
have joined. 

* Windows in the meeting room should be opened to improve ventilation.

* Meetings should be arranged to ensure that the “2 metre rule”.

* The meeting organiser should ensure that all surfaces are wiped-down both before and after the 
meeting.

* There will be no club organised catering. Participants should be asked to bring their own water 
bottles.

* Hygiene supplies have been made available in the toilets.

* The use of face masks is required when moving within the clubhouse and is recommended 
throughout the meeting.


Dad’s Army 
The resumption of the outdoor maintenance activities by Dad’s Army (the club’s maintenance 
crew) took place from the 19th June under Phase 2 of the Scottish Government’s Strategy. 


The rules which apply to good hygiene and social distancing should be followed. The beach 
toilets can be accessed by members own key but will normally be kept locked. it will be the 
responsibility of members to sanitise both before and after use of the toilets to avoid the spread of 
infection. The outside tap provides the opportunity for hand washing after locking up.

 

Social contact “at a distance” should be encouraged on the understanding of its importance to 
members. 


No club organised hospitality should be provided - strictly flasks and sandwiches!


The workboat and moored keel/day boats 
The decision not to launch the workboat was taken at the onset of the Covid crisis. Most keelboat 
owners who use swinging moorings made the decision not to launch this season. 


In anticipation that social distancing will continue to be a requirement, the Moorings Officer has 
been developing a safe system of work for lifting and laying moorings. This is a longer term 
approach and no moorings will be laid until 2021.


The Harbour Shed 
From June 2020 members have been able to work on their own boats in the harbour shed, 
maintaining social distance.




Those with boats in the harbour shed have been reminded of the requirement to adhere to social 
distancing, hygiene and in enclosed space face masks must be worn.


The toilet can be accessed at members own risk it will be the responsibility of members to 
sanitise both before and after use of the toilets to avoid the spread of infection. The hand washing 
facilities are external to the toilet and hygiene supplies have been supplied.

 


Cadets 
The normal cadet programme has been suspended all season. However, a two week restricted 
programme for those who were already competent sailors took place during the school holidays. 


Cadets have been encouraged to use virtual regatta and to maintain contact via social media.


The club has also been pleased to host a number of meetings of the RYA Scotland Laser Squad 
and 29’ers, these Academy’s will continue into the Autumn.


These events are self-contained and follow the RYA Guidelines. Tay Sail Training have agreed to 
provide access to safety boats for these events.


Rowing 
Rowing recommenced on the 24th August 2020 for the shortest of seasons and has been 
suspended again from the end of of October 2020. The Scottish Coastal Rowing Association 
issued the following detailed guidance which informed the club’s approach:


• All members must follow the COVID-19 Scottish Government Guidelines and control measures 
put in place to avoid any outbreak both at home and at RTYC.  Everyone has a duty of care to 
take their own health and safety and that of others who may be effected by their acts or 
emissions.


• Reference to guidance - https://scottishcoastalrowing.org/ :https://sportscotland.org.uk/
covid-19/coronavirus-covid-19-and-sport-faq/ RTYC COVID-19 Strategy and https://
www.gov.scot/coronavirus-covid-19/


• In the event of a further ’Lockdown’ rowing will be suspended immediately until Scottish 
Government deem it is safe to return.


• There will be no Show and Row session or rotating crews for the foreseeable future.


• Sorry no handshakes, hugs, fist pumps or high fives.


• Do not attempt to row if you feel unwell or have any symptoms consistent with COVID-19.


• Social distancing must be adhered to before and after rowing. Please do not congregate on the 
beach.


• The Beach Club House remains closed along with the changing rooms.  Toilets are open and 
should not be used for changing.  Please use on a one in one out basis.


• ‘Field of play’ bubble – further information to follow.


• Only the five crew members who have made the booking to launch and retrieve the boat with no 
shore assistance/contact.


• Attendance Register/Track & Protect forms will be held securely for 21 days and destroyed 
thereafter.


• Only personal life jackets, buoyancy aids to be used.  Club gear is not available.  Do not share 
water bottles and dispose after use in the bins provided.  Please don’t leave any litter.


https://scottishcoastalrowing.org/
https://sportscotland.org.uk/covid-19/coronavirus-covid-19-and-sport-faq/
https://sportscotland.org.uk/covid-19/coronavirus-covid-19-and-sport-faq/
https://www.gov.scot/coronavirus-covid-19/
https://www.gov.scot/coronavirus-covid-19/


• Boats to be washed with soapy water paying particular attention the gunwales, seats, tiller, 
painter and launching trolley handles.


• Booking times will be a maximum of two hours with times for the two boats staggered.  This is 
to reduce any possibility of transmission of COVID-19 between groups of people. The time 
allocation is 30 minutes to wash the boat down and set up to row, one hour rowing and 30 
minutes to wash the boat down again and store gear before securing in the Boathouse. Booking 
sheets have been amended accordingly.  


• Please consider that following any break in rowing the fitness level of the crew, reduce intensity 
of exercise and stay closer to “home”, no expeditions until a further relaxation in SCRA/
SportsScotland Guidance.  Particular care needs to be exercised to avoid the need for outside 
assistance from the RNLI or any third party.


When Dundee moved back into Tier 3 of the Scottish Governments guidelines at the end of 
October 2020, rowing had to be suspended. It is assumed that when Dundee returns to Tier 2 this 
guidance and these procedures will remain in force.


Private Sailing 
Members sailing their own boats became permissible under individual responsibility from the start 
of June 2020. Participation in dinghy sailing was restricted to sailing singlehanded or with a crew 
from the same household. This was relaxed when Dundee was put into Tier 2 in July 2020 but 
sadly with the increase in prevalence of the virus Dundee moved into Tier 3 and the earlier 
restrictions have been put back in place from the end of October 2020.


Sailing in the company of at least one other boat will reduce risks but is not essential.


If sailing outwith those times when a safety boat is on the water a paddle should be carried and 
there should be a 4 metre towing warp securely attached to the boat at all times.


The importance of sailing conservatively, with clear understanding of the conditions, tides etc., is 
essential. The main consideration is not for the participants but for the avoidance of any form of 
assistance from others (club rescue, RNLI or another third party).


Social distancing rules and the touching of surfaces by others should be respected in the dinghy 
park and while launching and recovering dinghies. Crews who choose to sail independently 
should be wholly self-contained.


The beach clubhouse and changing rooms will remain closed until further notice and members 
should arrive wearing their sailing kit and return home to change.


The beach toilets can be accessed by members own key but will normally be kept locked. It will 
be the responsibility of members to sanitise both before and after use of the toilets to avoid the 
spread of infection. The outside tap provides the opportunity for hand washing after locking up.


The outside tap (by the beach clubhouse) and the dinghy-park hose should be used for regular 
hand washing and to maintain hygiene.


Club Racing 

Organised sailing has had to be suspended again with Dundee being placed in level 3 from the 
end of October 2020. This has effectively been the end of the 2020 sailing season. 

Prior to this, a limited programme of evening races, challenge days and My Club Sessions  
operated between July and September when there was a flood tide and with a restriction that the 
average wind speed was below 20knts (this figure may vary at the discretion of the Sports 
Committee).


  




An autumn series was also attempted but there was either too much or too little wind and only 
one days racing was possible. All participants have been required to register for these activities in 
advance. In accordance with “Test and Trace” these records are retained for 21 days. As a result 
there is no “sign in” requirements.


Racing was conducted under the following guidelines:


Course setting and the decision to race or not should be conservative with a lower threshold in 
relation to wind and tidal conditions than might be expected under normal circumstances.


It will be the responsibility of each crew to have regard to the social distancing guidance and to 
the appropriateness of sailing together.


Each crew should consider their own competence and level of experience and participate well 
within their own competence levels. In essence there should be no expectation of outside 
assistance from the rescue team unless the wind fails or unless there is an equipment failure and 
a tow home is required. 


Safety cover was reduced to single person operation unless crews live in the same household. In 
these circumstances the reduced capacity to respond should reflected in the range of conditions 
under which sailing takes place. All Safety Boats have had installed a boarding ladder to enable 
social distancing to be maintained in the event of a rescue. In some circumstances the safety 
team may provide a “Guard Boat” as an additional support to on the water activity.


Social distancing rules and the touching of surfaces by others should be respected in the dinghy 
park and while launching and recovering dinghies. Crews should be wholly self-contained.


The beach clubhouse, toilets and changing rooms will remain closed until further notice and 
member should arrive wearing their sailing kit and return home to change.


The outside tap (by the beach clubhouse) and the dinghy-park hose should be used for regular 
hand washing and to maintain hygiene.


The beach toilets will normally be kept closed but can be accessed by members own key. It will 
be the responsibility of members to sanitise both before and after use of the toilets to avoid the 
spread of infection. The outside tap provides the opportunity for hand washing after locking up.


Training Sail Tay 

Sail Training Training at its meeting on the 24th August decided (in accordance with RYA Scotland 
Guidance) that Adult Learn to Sail courses should remain suspended for the rest of the 2020 
season. 


The instructors organised a test sail of the re-conditioned Topper fleet in June. These boats were 
subsequently used for the Topper Challenge Day and for the summer holiday cadet programme. 


Regattas and public sailing events 
These were suspended for the whole season and will remain suspended until such time as 
government’s advice changes.


Broughty Ferry Boating Rowing Regatta 2020 was cancelled.


The 2020 UK Kestrel National Championships to be hosted by RTYC was cancelled and has been 
re-scheduled for August 2021.



