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Disclaimer
The information contained in this document (“Presentation”) has been prepared by Scirocco Energy plc (the “Company”). It has
not been fully verified and is subject to material updating, revision and further amendment. This Presentation has not been
approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000 (“FSMA”).

This Presentation may contain forward-looking statements that involve substantial risks and uncertainties, and actual results and
developments may differ materially from those expressed or implied by these statements. These forward-looking statements are
statements regarding the Company's intentions, beliefs or current expectations concerning, among other things, the Company's
results of operations, financial condition, prospects, growth, strategies and the industry in which the Company operates. By their
nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances
that may or may not occur in the future. These forward-looking statements speak only as of the date of this Presentation and the
Company does not undertake any obligation to publicly release any revisions to these forward-looking statements to reflect events
or circumstances after the date of this Presentation.
This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders,
directors, officers, agents, employees or advisers. In particular, this Presentation does not constitute an offer or invitation to
subscribe for or purchase any securities and neither this Presentation nor anything contained herein shall form the basis of any
contract or commitment whatsoever.
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Creating an energy-oriented company underpinned by cash flow
Focused on cashflow and value realisation

Commercial strategy drivers

Our Strategy

Targeting cash-generative assets

Assemble a diverse
portfolio of cashgenerative assets,
creating a self-funding
platform

Producing assets profitable below the energy price
floor within Europe

Execution
Leverage significant
industry expertise and
relationships to
identify, acquire and
maximise value from
target M&A
opportunities

Our Vision

Grow Scirocco into
the premier
transition energy
focused AIM vehicle
through acquiring a
portfolio of transition
energy projects

Recycling cash into low-risk organic growth
Cash flow from production represents a low-cost
source of funds for re-investment into portfolio
development options

Supporting the rapid energy transition
Renewable power will become the largest area of
spending in the energy industry in 2021 and beyond –
the opportunity to grow value to support a low carbon
future is significant

Returning cash to shareholders
Active focus on returning value to shareholders
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Scirocco Energy – an energy-oriented growth platform
The Opportunity – stable energy market with favourable pricing
•
•

European energy market is large and stable
Market share being unlocked by coal phase-out and policy changes supportive of transition
projects, cleantech and renewables

The Team – experienced public market professionals
•

•
•

Strong team with extensive experience of North West Europe E&P, European gas value
chain, infrastructure, public market platforms and M&A
Access to deal flow across Europe leveraging structural changes in industry
Extensive operating, gas commercialization and public markets experience

The Strategy – build self-funding, transition focused portfolio
•
•
•

Establish Scirocco as a major European energy player with an important role in the
transition economy
Build a self-sustaining portfolio of producing, development and infrastructure assets
Focus on assets and technologies with higher yielding potential and the potential for
equity value appreciation

The Market – rapidly changing landscape
•
•
•

Hydrocarbon assets risk being stranded by rising cost of capital, not demand
Indigenous European gas resources have a cost advantage relative to bulk
supply alternatives – such as long-distance pipeline gas and LNG
Capital markets are driving the transformation of the energy industry

The Catalyst – drivers addressing the energy transition
•
•
•
•

Emissions reduction and improving efficiency
Portfolio diversification
Integration of renewable technologies
Acknowledgement of gas as a key transitional fuel
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Market Tailwinds

Declining cost of renewables

Investment fundamentals

•

Technological advances and increased
investment have dramatically reduced the cost
of renewables

•

Environmental factors partly determine the
risk-return relationship in investment, only
increasing since the Paris Agreement of 2016

•

In some locations and markets, solar and wind
can now beat conventional generation on cost
without subsidies, making the purely business
case for renewables more attractive

•

After the last oil price crisis in 2014 – 2015
investors have drastically reduced their appetite
for large scale exploration budgets

Downward trajectory for costs is expected to
continue over the next decade

•

•

Investment in some renewables has become
attractive purely on financial terms

Government regulations
•

In response to public demands, governments
have implemented new policies and regulations
to reduce emissions

•

A few years ago renewables were an expensive
and subsidised source of electricity, while today
governments and companies are refocussing on
renewables, battery storage, and electric
vehicles

•

Societal pressure
•

Growing social movement calling for faster and
more decisive action to combat climate change

•

By taking an active part in the energy transition
– Scirocco will protect and expand – our appeal
as a Company which in turn, benefits
shareholders

Capital markets pressure
•

Investors have emerged with a leading role in
driving the climate change debate, pushing
corporate managements towards incorporating
climate change into their business plans and
strategies

ESG policies
•

Governments are increasingly demanding
companies to identify, quantify and disclose the
financial impact of climate-related risk in their
organisations

•

This in turn provides the raw material to fuel
investor, customer and governmental pressure
for the move towards alternative energy

Carbon taxation worldwide is likely to increase
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Investing in the energy transition

40%

57%

Target decline in
greenhouse gas
emissions below
1990 levels

Target of renewables
of overall European
energy mix by 2030

$8-16tn

c.65%

Investment
opportunity in
clean energy by
2030

Carbon-free
power generation
target by 20301

use of energy

Capital markets are driving the transformation of the energy
industry, with climate-related shareholder resolutions having
almost doubled since 2011

Clean tech can drive US$1-2 tn pa of green infrastructure
investments

c.50%

373TWh

Big Oil capex
on lowcarbon
transition2

Increase in UK
electricity
consumption
2020-40

Stranded assets and under-investment: Upstream oil & gas
spend is down >60% from the peak in 2014, and oil reserve life
has fallen by 20 year
Estimate 7.9 mn bl of future oil supply will be lost by 2025 due to
investment delays

Big Oil’s transition towards Big Energy is accelerating, with 14%
of their 2021 budgets dedicated to renewables vs. 4% in 2019
1 European target
2 Includes natural gas as a low-carbon fuel as it has half the carbon intensity of coal or oil
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Board & Management

Delivering the experience, network and competence to drive the business forward

Key management skills
•

Leadership of public
market mid-cap companies

•

Extensive M&A experience

•

Leading industry gas
commercialisation
professionals

•

Regional operating and
business development
experience

•

Track-record for innovative
financing structures

•

Personally invested in the
company and its success

•

Strong ESG credentials

Alastair Ferguson

Tom Reynolds

Non-Executive Chairman

Doug Rycroft

Chief Executive Officer

Chief Operating Officer

Gas commercialisation

AIM board and M&A

Operations and A&D

35+ years’ experience

25+ years’ experience

14+ years’ experience

Jon Fitzpatrick

Non-Executive Director
& Special Adviser

Don Nicolson

Independent
Non-Executive Director

M&A and financing

AIM board and strategy

25+ years’ experience

35+ years’ experience
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Scirocco Asset Base and Target Growth Area
Focus – the European energy market
European energy
market is the center of
our business
development area –
focusing on cash
generative projects
that support the
energy transition

•

The European Commission outlined its roadmap for the
“European Green Deal” earlier this year, committing to publish a
plan encompassing speciﬁc policies and investment
requirements to reach “net zero carbon emissions” by 2050

•

The plan, which could amount to €7 tn, is likely to fundamentally
reshape the entire economy, changing the way Europe
generates its electricity, heats homes and travels

•

Green Deal goals imply that by 2030 carbon-free power
generation could reach c.65% of the EU mix vs. c.40% today

•

A recent report published by IRENA suggests that each €1 spent
on renewables could translate into €1-€10 of GDP growth; the
same report showed that, during 2017, the renewable industry
created 1.5 mn jobs globally

Kiliwani

Existing assets
represent significant
value which will be
managed to maximise
shareholders returns

Helium One*
• Largest shareholder (12.0%)
• Q4 2020 IPO
• 2021 drilling
• Globally sig. resource

• Aminex operated
• 8.39% partner
• Existing infrastructure
• Near-field upside
• Receivables
outstanding

Ruvuma**
• ARA operated †
• 25% partner
• 2021 seismic & drilling
• 190bcf net 2C resource

* Renewal applications have been granted for the prospecting licences
** The existing licence has been extended and a 25-year development licence for the Ntorva location will be submitted in due course
† Aminex has announced the completion of its farmout of to ARA Petroleum Tanzania who now assume operatorship and 50% WI
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Ruvuma (Tanzania)
•

Three wells drilled to date that all show
hydrocarbons, with two (NT-1 and -2)
flowing at commercial rates

•

Onshore extension of the world scale
offshore gas province in Tanzania and
Mozambique

•

Transaction between Aminex and ARA
Petroleum validates commerciality
of project and brings in well capitalised
and experienced operator

•

New operator defining plans for 2021 to
progress the seismic and drilling
projects

Corporate Presentation August 2019
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Aminex farm-out: project validation
Investment highlights
•

25%
interest

World-class development project that
recently received commercial validation
through ARA Petroleum assuming
operatorship and 50% of the project

•

Updated CPR, resources increased to
1.87 tcf gas in place

•

140 mmscfd expected full filed
development plateau

•

$19 m readthrough valuation of
Scirocco’s 25% (low case)

•

Headline transaction terms provide
positive read-across for Scirocco’s
interest in project

Expected news flow:
• Seismic programme over the Ntorya discovery

• Chikumbi-1 well
• 25-year development licence
• Technical work to support FID on development
• Scirocco actively pursuing monetisation event

Scirocco

25

%
ARA
Aminex

(50%)

(25%)
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Investment highlights

12%
interest

•

All necessary conditions for world-scale
helium project are in place

•

Technical work completed, supporting
the 100 bcf resource estimate already
independently assessed

•

Engineering studies fully support
commercial exploitation

•

Global supply and demand dynamics
are extremely compelling

•

Helium One continues to explore routes
to monetisation and funding of drilling

TANZANIA
RUKWA PROJECT
8 – 10.2% helium
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Update on current activity
Ruvuma sale process
• Commenced a sales review process for our
Tanzanian assets in line with growth strategy

• Strong interest from a diverse group of companies
and recent completion of AEX/ARA deal a boost to
the process
• Focus on realising appropriate value from these
assets - balancing core value against future
operating costs and operational risk factors

Near-term priorities
• Maintain strict cost discipline to preserve cash
• Establish new operator’s firm go-forward plans
for Ntorya development
• Progress dialogue with interested parties
engaged in ongoing sales process
• Ensure access to funding to retain value in
Ruvuma until conclusion of sales process

• High quality asset with commercial validation but
also a challenging market backdrop

• Support Helium One with plans to list on
international exchange

• BOD fully prepared to retain interest and progress
within the JV if appropriate offers not forthcoming
- funding discussions underway to ensure
company fully funded for work programme

• Continue to screen opportunities in line with
stated growth strategy in the European transition
energy market
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The opportunity
Investment case
• Well-defined strategy for further growth and value creation
• Reshaped Board with requisite industry knowledge and market connections
• Creating a self-funding platform capable of recycling free cashflow into future growth opportunities
• Exploring exit options for significant gas assets with potential for growth in Tanzania which provide a
large value option for Scirocco
• Focused on acquiring opportunities in the European transition energy market
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Scirocco Energy plc
Tom Reynolds, Chief Executive Officer
tom@sciroccoenergy.com

Scirocco Energy plc
Doug Rycroft, Chief Operating Officer
doug@sciroccoenergy.com

