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A NewPitch in Kinross

T In 2014, the councibwned pitch in Kinross started to flood. Council
refused to honour commitment to renew

T Kinross HC faced potential closure.
T Financial modelling suggested the club camlgintaina pitch.

T £200,000 needed in ordéo fund the replacement of the playing
surface
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covered ira previouscase study.

T Newclub committeeformed subteams to drive aspects @frojectto
ensure productivity.
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