
Reinstatement of Scottish Hockey Management Committee. 
 

As we navigate Scottish Hockey through the uncharted waters thrust upon us by this pandemic, it 

offers us a unique opportunity to simply do what is best for our sport.  This window of opportunity is 

only available to us for a short time so we must act quickly to provide our members with a clear road 

forward, and a light to guide them out of the darkness. 

The structure within our organisation consists of a Board of Directors, who are in place to oversee 

the business aspects of our sport and a Management Committee who are tasked with the 

operational delivery aspects of our sport.   Our Management Committee also provide a link between 

our member clubs ensuring a collective approach to the development of our sport from grass roots 

to international performance  

The suspension of the management committee has been perceived by many of our member clubs as 

a severing of this link. People instinctively want to have control and not feel coerced or directed, 

particularly when under huge pressure in a crisis.  The approach taken to date by the board has been 

in direct opposition to this and it is imperative for our sport going forward that we mend this chain 

quickly to ensure our members stay engaged with the organisation.  

The following proposal is an attempt to restore the organisations credibility in the eyes of our 

member clubs. The Board should reconstitute the Management Committee with immediate effect to 

allow an opportunity to propose a plan for a new route forward which will take into account 

potential return dates in line with the  Scottish Government phased return guidelines, Sport Scotland 

advice and the requirements of our member clubs. There is no chance we will be able to please all 

our members, however we believe we can get the support of the vast majority, and if we do, swiftly 

claw back some of the credibility we have all lost recently. 

We propose a more member led Committee  

The President of Scottish Hockey who is elected by the member clubs, would Chair Management 

meetings, but if absent for any reason that task would fall to the Vice President. 

The Vice President of Scottish Hockey who is elected by the member clubs. 

Barbara Morgan from West District. A respected Board member also elected by the members as 

Officials Convenor of Scottish Hockey and an ex West District Ladies President. Barbara is a highly 

respected Technical Official with strong links and friends within the European and GB hierarchy. 

Ally Dick from East District. Scottish Hockey’s member elected Discipline Convenor, Umpire 

Appointments Convenor and an ex East District President. Ally like Barbara is a highly respected 

Technical Official with strong links and friends within the European and GB hierarchy.  

Martin Shepherdson, Honorary President of Grange Hockey Club and viewed by many in Scottish 

Hockey as a hugely responsible and honourable individual. He has an immense passion for our sport 

and from experience of him on the Premiership Management Group, a strong minded individual not 

frightened to make difficult decisions.  

Anne Wotherspoon. Immediate Past President of Scottish Hockey, an ex-Director of Scottish Hockey 

and an ex-President of West District Ladies. Anne is like Barbara and Ally a highly respected 

Technical Official with strong contacts throughout European and GB hierarchy. 



These six volunteers and elected members would hold one vote each and would be joined on the 

Management Committee by three members of staff who would also hold one vote each.  

The Chief Executive  

Head of High Performance  

Head of Domestic Game.  

Additional members of staff may be invited for reporting and questioning purposes following which 

they would leave the meeting. Those staff members would have no voting rights.  

In the event of a tie the casting vote would fall to the Chair. 

In the interests of transparency, we would request for the foreseeable future that an additional 

Board member be present to observe and if they wish, or are asked, make comment. However, they 

would have no voting rights.   

Should you be good enough to allow this proposal it would be our intention to hold a meeting within 

48 hours of your decision with several options on the table for the Scottish Hockey National Leagues. 

We believe this group can have a road map in place for the member National League clubs and ready 

for their consideration within a two-hour meeting slot.  Assuming we have achieved that goal, we 

will ensure the proposal is presented by lunchtime the following day to all members of the 

Management Committee for final approval and by courtesy to the Board.  

Should we be unable to reach conclusion we would meet again the following night for a final 

attempt. However, we think that scenario is highly unlikely. The proposal would then be distributed 

before close of business that day, or if that’s not possible before lunchtime the following day to the 

member clubs for their consideration.  

Clubs would have an opportunity to vote a simple yes or no option on that final proposal to a new 

Scottish Hockey email i.e. 2021@scottish-hockey.org.uk  with that box only accessible to one 

Director who would reveal the result seven days later.  

This is we believe an exciting opportunity for all parties to come together and do what is best for our 

sport, and the most important people within that, our members. 

We hope this proposal meets with your approval. 
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