
 

PEOPLE COMMITTEE 

TERMS OF REFERENCE 

SCOTTISH HOCKEY UNION LTD 

1 OBJECTIVE AND PURPOSE OF THE PEOPLE COMMITTEE 

To support and advise the Board of Scottish Hockey Union Limited in fulfilling its duty by way of 
delivering these objectives: 

1.1 To translate the safeguarding strategy and policy of the Scottish Hockey into operational 
delivery. 

1.2 To ensure that the SHU safeguarding policies, procedures, and practice remains fit for purpose 
and sector-leading in protecting children, young people and vulnerable adults participating in 
hockey in Scotland. 

1.3 To be responsible for promoting Diversity, equality and inclusion (DEI)within SHU Limited and 
the wider Hockey workforce. 

1.4 To ensure that SHU Limited are compliant with legislation and promoting best practice in 
policies, decision-making and services provided around DEI. 

1.5 To make recommendations for DEI policy changes or developments to the SHU Limited. 

1.6 To champion effective communication and ensure regular promotion of the diversity of 
hockey in Scotland. 

1.7 To ensure SHU Limited has robust data collection processes to measure the effectiveness of 
its work to diversify the sport. 

1.8 To ensure that all workforce have appropriate performance management and professional 
development.  

1.9 To review in a timely manner the Terms & Conditions of Employment for staff members, and 
all employment policies. 

1.10 To manage the recruitment process for the Chief Executive and any other Directors (Executive 
and Non-Executive) appointed to SHU Limited. 

1.11 To ensure people development and well-being are delivered by SHU Limited. 

2 CONSTITUTION AND MEMBERSHIP 

2.1 The SHU Limited People Committee is a committee of the Board of SHU Limited and as such is 
appointed by and reports to the Board of SHU Limited. 

2.2 The Committee comprises a minimum of two Board Members appointed by the Board and will 
be chaired by the Board Vice-Chair. 

2.3      The Committee should include finance HR and Equality and Inclusion expertise, either via 
Board Members, or through the formal recruitment process, appointed committee members. 

2.4.     A quorum is three members. 

2.5.     Secretarial support shall be provided by the Company Secretary. 



 
2.6.     The Committee meets at least bi-annually, although the Chair may meet with the Chief   
            Executive more frequently. 

2.7.     Membership of the Committee is reviewed annually by the Board at the first Board Meeting 
            following an Annual General Meeting. 
 

3 DELEGATED AUTHORITY 

The Committee is authorised by the Board to carry out the duties set out in these Terms of 
Reference. In fulfilling this authority, the Committee is further authorised by the Board to: 

3.1 Seek any information that it requires from employees of SHU Limited, and all employees are 
directed to co-operate accordingly. 

3.2 Have unrestricted access to SHU Limited documents and information subject to SHU Limited 
documents and information subject to requirements of confidentiality and duties under GDPR. 

3.3 Obtain outside legal or independent professional advice and secure the attendance of 
external parties with relevant experience and expertise if necessary. 

3.4 Undertake any other duties from time to time delegated by the Board to the Committee. 
 

4 DUTIES OF THE PEOPLE COMMITTEE 

The Committee will carry out the following duties: 

Safeguarding 
4.1 Ensure safeguarding policies are reviewed, audited, developed, updated, and continuously 

improved. 

4.2 Monitor how effectively SHU Limited processes safeguarding cases and processes. 

4.3 Review and action safeguarding inquiry reports. 

Diversity, Equality and Inclusion 
4.4 Make recommendations for equality policy changes or developments to the SHU Limited. 

4.5 Champion effective communication and ensure regular promotion of diversity, equality and 
inclusion across the hockey landscape in Scotland. 

4.6 Ensure that SHU Limited has robust data collection processes to measure the effectiveness of 
its work to diversify the sport. 

Recruitment - Directors 
4.7 Oversee a formal, rigorous, and transparent process for the recruitment and appointment of 

Directors (Executive and non-Executive). 

4.8 Ensure SportScotland is informed of any recruitment for new Directors. 

4.9 Prepare role description and person specification required for any new Director, including 
Chair and Vice Chair. 

4.10 Responsible for identifying and nominating for the Board’s approval, candidates to fill Board 
vacancies as and when they arise. 



 
4.11 Making recommendations to the Board in relation to re-appointment of any Director after the 

completion of their terms of office, assuming that they have not already reached the 
maximum term permitted under the Code for Sports Governance. 

Employment and Wellbeing 
4.12 Ensure the performance and professional development of the Chief Executive and all staff is 

conducted by the organisation. 

4.13 Review the Terms & Conditions of Employment of staff members and review all employment 
policies in a timely manner and make recommendations to the Board accordingly. 

4.14 Ensure any major changes in staff structures go through appropriate process. 
4.15 Ensure well-being provisions for people in the Scottish Hockey landscape are being conducted 

by the organisation. 
 

5 REPORTING 

The Chair of the Committee will report to the Board on the Committee’s deliberations and activities 
at each Board Meeting following a meeting of the Committee and make recommendations if 
required. The Chief Executive and staff members will be excluded when items pertaining to staffing 
are being discussed. 
 

6 CONFIDENTIALITY 

The proceedings of the Committee in relation to staffing are by their nature confidential. The Chair 
of the Committee will be responsible for ensuring that all documents in relation to staffing are 
retained securely and only viewed by Board Members. 

 


