Proposed Independent Chair – Neil Francis
Neil Francis is an experienced senior executive with a distinguished track record in economic development, international trade, and digital transformation. Over 25 years at Scottish Enterprise, he held several senior roles including Managing Director of Digital and Major Projects, International Operations, and Global Trade. He was responsible for major budgets and teams of up to 300 staff, leading strategic initiatives such as Scotland’s “A Trading Nation” export strategy and overseeing the organisation’s global operations across more than 40 international offices. He is known for building high-performing teams, delivering complex projects, and representing organisations at ministerial level and in international settings.
Neil also brings extensive governance and non-executive experience across a range of sectors. He is currently Chair of EMMS International, an Edinburgh-based global health charity focused on transforming healthcare in low-income countries. Previous board roles include serving on the Board of Management of Jordanhill School, Scotland’s only directly funded school; Chair of Optocap Ltd and VCX Software, both technology spin-outs; and directorships with Alba Campus Ltd and the Institute for System Level Integration, a collaboration between four Scottish universities. These roles reflect his ability to provide strategic oversight, foster innovation, and support education and public good.
Educated to MBA level with distinction, Neil is a values-driven leader with a collaborative and inclusive leadership style. He combines strategic clarity with operational delivery and brings deep experience in working across public, private, and third sector organisations. His proven governance credentials and commitment to fair and sustainable development make him well-placed to provide independent leadership as Chair of Scottish Hockey.

