Scottish Hockey Board – Budget Approval Meeting Summary
Date: [Date not specified in document] 
Attendees:
· Neil Francis (Chair)
· Derek Keir (Chief Executive)
· Jane Harvey
· Simon Clarke
· Balvinder Sagoo
· Mike Burnett
· Lloyd Sammeroff (Executive/Officer)
· Apologies: Karin Gallacher, Emma Douglas Allen, Kaz Cuthbert, Gareth Tenner
Meeting Purpose
An additional Board meeting was convened to approve the Main Scottish Hockey Accounts, Scottish Hockey Union (SHU) Events Accounts, and the Scottish Hockey Budget for 2026.
Key Discussions & Decisions
1. Approval of Accounts
· Main Scottish Hockey Accounts:
· Audited accounts showed a surplus of £73,643, increasing reserves to £134,712 (up from £61,000 last year).
· No material issues identified.
· The Board approved the accounts and thanked the staff.
· SHU Events Accounts:
· Accounts showed a small loss of £32, a significant improvement from the previous year’s £7,500 loss.
· The Board discussed the value of maintaining the separate events company and possible future consolidation.
· The Board approved the SHU Events Accounts.
2. Budget 2026
· Budget Options:
· Option 1: No membership fee increase, forecast surplus of £53,000.
· Option 2: 3% inflationary membership fee increase, generating a modest additional surplus.
· Forecast surpluses for 2027 (£25,000) and 2028 (£19,000) driven by increased Sport Scotland income.
· Reserves Position:
· Combined reserves estimated at £165,000, with a target of £275,000 (based on fixed costs).
· A three-year plan to reach the target was considered realistic.
· The Board emphasised balancing financial resilience with investment in hockey delivery and strategic priorities.
· Membership Fee Discussion:
· A 3% increase would generate £8–9k, considered modest.
· The Board decided not to increase membership fees in 2026, but signalled that inflationary increases are likely in future years.
· The importance of member engagement, transparency, and goodwill was highlighted.
· Consideration will be given to updating the Articles to allow for automatic inflationary increases, subject to member approval.
· Budget Approval:
· The Board approved the Scottish Hockey Budget for 2026.
3. Strategy, Membership Growth & KPIs
· The Board discussed conservative assumptions regarding flat membership numbers and the expectation that successful strategy delivery should drive growth.
· Plans to increase accountability and transparency through dashboards and KPIs (membership demographics, inclusion/safeguarding metrics, organisational and financial performance).
· A formal business plan, including KPIs, will be brought to a future Board meeting. Sharing headline KPIs between meetings was also considered.
Meeting Close
The Chair thanked all attendees, especially Mike Burnett and the finance team, for their contributions. The meeting was formally closed.

Clear Direction Provided:
· Accounts and budget for 2026 approved.
· No membership fee increase for 2026; inflationary increases likely in future years.
· Focus on strengthening member engagement, communicating financial strategy, and preparing for future changes.
· Continued development of KPIs and business planning to support growth and transparency.

