Scottish Hockey Board Meeting – Summary Minute
Date: 24 February 2026 
Time: 19:03–21:08 
Purpose: Full Board meeting, including an update on GB Hockey collaboration and board business.
Attendees
· Neil Francis (Chair)
· Derek Keir (CEO)
· Kareena Cuthbert
· Karin Gallacher
· Jane Harvey
· Simon Clarke
· Mike Burnet (Finance)
· Balvinder Sagoo
· Rich Beer (Guest – CEO, England Hockey; COO, GB Hockey)
Apologies: 
Emma Douglas Allan, Gareth Tenner, Alison Lunn, Don Williams (GB Hockey President)

Numbered Key Discussions, Decisions & Actions
1. GB Hockey Collaboration
· The board welcomed Rich Beer, who shared updates on England Hockey’s funding, membership model, and opportunities for closer collaboration across Home Nations.
· Decision: Agreement in principle to share resources and avoid duplicating work.
· Decision: Plans to explore stakeholder engagement and ticketing for the EuroHockey Championships 2027.
· Action: Derek Keir and Rich Beer to follow up on dates and options for stakeholder engagement and potential ticketing/hospitality.
· Action: England Hockey and Scottish Hockey contacts to be connected on finance and safeguarding to share learning and good practice.
2. Governance & Board Administration
· Board members were reminded to confirm declarations of interest.
· Decision: Clarification will be made to attendance requirements in the Code of Conduct.
· Decision: Annual board self-evaluation and individual check-ins will be introduced.
· Action: Outstanding declarations of interest to be returned.
· Action: Governance documents and the actions log will be updated ahead of the next meeting.
3. Safeguarding Compliance
· Safeguarding standards evidence has been submitted and assessment feedback is pending.
· Decision: The organisation will continue to work towards full compliance, with 100% compliance as the annual target.
· Action: Any gaps identified through the assessment process will be addressed promptly.
4. Strategy Launch & Transformation
· Decision: The strategy launch event is confirmed for 13 March, aligned with Schools Cup finals day.
· Decision: A communications plan will be shared with board members to support wider amplification.
· The new website is expected to launch alongside the strategy, with improved information and imagery.
· Recruitment for two leadership positions is progressing, with continued recognition of staff efforts during transition.
· Action: Launch content will include community voice and member clips where possible.
5. Member Communications
· Ongoing improvements are being made to member communications, including better enquiry routing and increased information availability.
· Learning will continue to be taken from England Hockey’s centralised enquiry handling and FAQ approach.
· Decision: Member responsiveness remains a top operational priority.
· Action: A communications performance view and improvement plan will be brought to the next board meeting.
6. Finance & Budget
· Decision: No membership fee increase is proposed for the current year.
· Decision: The budget should include greater contingency for major events in 2026.
· Finance narrative and engagement will be strengthened through annual reporting and ongoing dialogue beyond the AGM.
· Action: The budget will be redrafted and recirculated for review.

