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1. Introduction
The purpose of this Code of Conduct is to ensure that Scottish Hockey Union Limited (“the Company”) has in place the highest standards of conduct and probity. It incorporates Board Member Responsibilities and Obligations and applies to both elected and appointed Board Members, and to the Company Secretary, if applicable. In becoming a Board Member, the Member is deemed to have accepted the terms of this Code of Conduct.
2. The Purpose of the Board
The Board has ultimate legal responsibility for the conduct of the affairs of the Company. The Board is responsible for:
1. Directing the affairs of the Company in accordance with its objects.
2. Ensuring the Company is managed efficiently, effectively and in line with the requirements of the law, the requirements of sportscotland, and the functions laid out in the Company’s Articles of Association.
3. Acting in the interests of the Company and not on behalf of any other interest group.
4. Upholding the reputation of the Company.
5. Behaving in a way which is consistent with the Company’s values.
6. All aspects of health and safety within the Company, concerning all staff, service users and visitors.
7. Ownership of corporate risk as outlined in the Company’s Risk Register.
3. Key Responsibilities and Obligations of a Board Member
1. Participate fully in the planning of work, setting strategic direction, formulating corporate and business plans, setting annual budgets, and monitoring the range of performance accordingly.
2. Ensure that decisions taken by the Board are in the Company’s best interests, reflect best practice and comply with all legal and regulatory requirements.
3. Ensure that the Company is well managed and corporate plans, financial plans, policies, and procedures are adopted that set out and deliver the agreed objectives.
4. Attend Board meetings regularly, participate fully in discussions and share responsibility within the decision-making process.
5. Be open in communication with fellow Board Members and the wider hockey community, except where the Board agrees and/or the Chair rules that information and discussions should be regarded as confidential.
6. Participate in regular appraisal of performance to strengthen the Board and governance.
7. Accept a shared responsibility for decisions of the Board and undertake to abide by decisions of the Board and uphold the doctrine of collective responsibility.
8. Treat Board information and discussions as confidential until advised to the contrary.
9. Be as open in communication as possible.
10. Request and consider the professional advice of officers and others before reaching any decision.
11. Consider the need for external advice to the Board where there are material concerns about matters of probity or business interests.
12. Undertake any operational activities delegated by the Board in co-operation with the Chief Executive.
13. Not do anything to undermine the work or reputation of the Company.
14. Comply with the Company’s policies relating to gifts and hospitality and concerning good governance.
15. Ensure commitment and understanding of the Scottish Hockey Safeguarding Policy and Scottish Hockey Equality & Diversity Policy.
16. Assist the Chair, upon request, in the appointment, and if necessary the dismissal, of the Chief Executive.
17. Demonstrate a willingness to liaise with and better understand the needs of the Scottish Hockey community and our funding partners.
18. Declare any conflict of interest and offer to withdraw from that part of the meeting if an item of business being discussed at a Board meeting specifically concerns them or an organisation with which they are involved.

Ensure that they meet the standards set out below.
20. Do not use their position for their own gain or that of their family or associates.
21. Disclose any direct or indirect interest which could influence their judgement or give the impression that any Board Member is acting for personal motives.
22. Do not allow themselves to be mandated by any outside body or person to support, resist or influence a decision of the Board or the exercise of delegated authority by any Board Member or member of staff.
23. Do not knowingly gain any special advantage in the use of consultants, contractors, advisors or others used by the Company.
24. Understand that it is an offence under the Bribery Act 2010 to corruptly accept any gift or consideration as an inducement or reward for doing, or refraining from doing, anything in their official capacity, or showing favour or disfavour to any person in their official capacity.
25. Respect the decisions of the Board and/or Chair under paragraph 3.5 to treat information and discussions on specified issues as confidential, ensuring that they do not disclose any such information to a third party.
26. Comply with all legal requirements for GDPR.
4. Misconduct
1. Removal from the Board - Where a Board Member has breached the Rules or the Disciplinary Code, caused or risked damage to the reputation of the Company, or otherwise behaved in such a manner that the other Board Members wish to remove them, such removal will be by ordinary resolution at a meeting of directors. The Board Member concerned will be provided with the opportunity, on reasonable notice, to make written or verbal representations at the meeting in relation to their removal.
2. Misconduct Procedure - In all other cases where misconduct of a Board Member is alleged, the following procedure will be adopted:
· The Chair will arrange for an investigation to be undertaken to establish the facts.
· The Chair will invite two other Members of the Board to form a Board Misconduct Panel with them to consider the facts and determine what action should be taken. If the complaint concerns the Chair, the CEO will arrange for a Panel consisting of three Board Members other than the Chair and CEO to be convened.
· The Panel will determine what action should be taken.
· The action taken will depend upon the seriousness of the misconduct and any previous misconduct.
3. Right of Appeal - A Board Member has the right to appeal against any decision made by writing to the Chair within 14 days of being notified of the decision by the Board Misconduct Panel and setting out the grounds on which they are appealing.
4. Appeal Panel - The full Board, excluding the original Panel members and appellant Board Member, will hear any such appeal. The Chair may request up to two Scottish Hockey Members with relevant experience to be co-opted, with voting rights, to the appeal panel if the remaining Members of the Board do not have a quorum. A Board Member will act as Chair of the appeal panel discussion and the appeal panel’s decision will be final.
5. Suspension During Investigation - In cases where the Chair feels it is appropriate, they may suspend the relevant Member from attendance at meetings of the Board and any Company Committees while the matter is being investigated.
5. Board Member Grievances
1. Scope
This procedure for individual grievances relates to matters which are specific to the individual Director in relation to their service as a Board Member and not to any general grievances.
2. Grievance Raised by the Chair
If the Chair has a grievance about another Board Member, they should raise the matter directly with the Board Member in question. If no resolution is found, the Chair will raise the matter in writing with the Board, who will determine the appropriate course of action to be taken.
3. Grievance Raised by a Board Member
If a Board Member wishes to raise a grievance, they should write to the Chair setting out the reasons for the grievance. If the grievance relates to another Board Member or the CEO, the Chair should investigate and determine the appropriate course of action. If the grievance relates to the Chair, the Board should receive the grievance in writing, appoint a Board Member to investigate and, on receipt of a report from that Board Member, determine the appropriate course of action. If the grievance is in relation to a member of staff, the Chair and CEO will investigate and determine the appropriate course of action.
4. Appeal Process
If the Board Member is not satisfied with the outcome of the investigation, which should normally be provided within 20 working days, they may appeal in writing to the Chair, outlining the grounds for the appeal. The appeal will be referred to a Board Grievance Appeals Panel. The composition of this panel will be determined by the Chair or by the Board if the original grievance concerned the Chair, and will comprise three Board Members not directly involved in the grievance.
5. Final Decision
Appeals will normally be heard within 20 working days of lodging the appeal. The decision of the panel is final; there is no further appeal under any circumstances.
6. Board Meetings and Attendance
1. Attendance Expectations
Board Members are expected to prepare for, attend, and contribute to Board meetings. Attendance levels will be reviewed by the Chair and appropriate action will be taken for poor attendance. In accordance with the Company’s Articles of Association, any Board Member not attending Board meetings for six consecutive months will be deemed to have resigned from the Board, unless given special leave of absence.
2. Meeting Frequency
There are normally five Board meetings per annum. In addition, there may be further meetings to discuss specific issues.
7. Board Member Training
1. The Company will provide an induction and familiarisation programme tailored to meet the needs of Board Members.
2. All approved training activities will be paid for by the Company.
8. Expenses
1. Whilst no remuneration is payable, Board Members will be entitled to claim expenses in accordance with the Company’s Expenses Policy and Schedule for attending meetings and authorised events.
2. Board Members should make every effort to co-operate with travelling arrangements or online meetings in order to minimise expense costs to the Company.
9. Agreement
I confirm that I have read and understood the Code of Conduct and will abide by its contents.
	Name
	

	Signature
	

	Date
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