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1. Scottish Hockey exists to lead, enable and inspire the sustainable growth of hockey in Scotland. This Business Plan sets out the organisation’s priorities for 2026, translating the ambitions of the Strategy for Hockey in Scotland into clear, measurable actions that aim to improve the experience of our members, clubs, districts, officials, volunteers and partners. Our strategy is rooted in the belief that: 

“Hockey is a game for everyone and a sport for life.” 

This Business Plan therefore focuses on Scottish Hockey’s contribution to the strategy, strengthening the foundations of the sport, improving how we serve and communicate with our members, modernising our systems and competitions, recognising and celebrating contribution, and ensuring Scottish Hockey is positioned as a confident, effective and values‑led national governing body. 

Delivery of this plan will see Scottish Hockey operate with a completed organisational restructure, sharper strategic focus, improved governance with an active sub-committee infrastructure and clearer accountability, supporting long‑term growth and impact. 
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2. Strategic Context - This Business Plan directly supports the Scottish Hockey Strategy, with particular emphasis on: 
· Growing participation and lifelong engagement 
· Improving the quality, consistency and visibility of competitions  
· Supporting and reviewing the performance pathway  
· Modernising systems, data and support to build our understandings and the organisation in clubs, districts and Scottish Hockey 
· Raising the profile of the game – reaching more people and communicating effectively and in timely manner, valuing our people and their contribution across the sport 
· Establishing a new strategy for facilities in Hockey in Scotland  
· Support our people to deliver safe strong sustainable hockey.  
The Business Plan is delivered through a structured annual action plan, monitored via Microsoft planner with KPIs monitored by Senior Leadership Team, board reporting bi- monthly and regular performance check ins between staff and the senior leadership team. 
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3. Top Five Objectives for 2026 
1. Launch a clear and integrated strategy for Hockey by March 2026  
2. Complete organisational restructure and strengthen foundations  
3. Develop stronger, safer, more sustainable and inclusive hockey clubs  
4. Deliver high‑quality competition experience for members  
5. Improve communications with members 
 
[bookmark: _Toc233280635]Objective 1: Launch strategy for Hockey in Scotland by March 2026 (CEO) 
Outcome: Scottish Hockey launches strategy to support  the continued development of stronger, safer, more sustainable and inclusive hockey in Scotland from 2026 - 2031 
Key milestones: 
· Deliver feasibility study and next steps for Glasgow National Hockey Centre by January 2026 (Delayed) 
· Develop data‑led dashboard to inform Scottish Hockey on current demographics for review and insight by February 2026 
· Agree annual KPIs and secure sportscotland investment for 2026/27 by March 2026 
· Strategic plan launched by March 2026 
· Develop pitch and facilities strategy by December 2026 
· Develop action plan to support, retain and develop officials by January 2027
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Outcome: Scottish Hockey operates with improved governance, financially sustainable, and appropriately structured to meet the needs of the organisation.  
Key milestones: 
· Complete organisational restructure by March 2026 
· Enhanced sub-committee coordination and meeting structure in place by September 2026  
· Implementation of endorsed Audit recommendations by December 2026 
· Develop equality action plan by December 2026 
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Outcome: Strengthen compliance with minimum standards for affiliation, safeguarding and inclusion positioning Scottish Hockey as a force for good.  
Key milestones: 
1. Achieve compliance with safeguarding standards by September 2026 
2. Deliver club affiliation by September 2026 
3. Deliver quarterly club engagement sessions  
· Strategy Launch Meeting by March 2026 
· Pre AGM Finance Meeting by May 2026 
4. Launch growth programmes for strategy by September 2026 
· 4 x Schools of Hockey  
· Step into Hockey 
· Festivals 
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Outcome: Competitions are well‑managed, transparent and aligned to long‑term player and club development. 
Key priorities: 
1. Review league structure by September 2026 
2. Review of pathway by December 2026 
3. Deliver indoor and outdoor league season by May 2026 
4. Launch a new festival for youth hockey by December 2026 
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Outcome: Improve the consistency and quality of communications in Scottish Hockey to support relations and raise the profile of the sport. 
Key milestones: 
1. Strengthen transparency and accessibility of information through informative calendar of events for the year by February 2026  
2. Deliver a new modern website for Scottish Hockey and hockey in Scotland by March 2026 
3. Develop communications plan for Scottish Hockey that includes  
a. review and update of branding guidelines by December 2026 
b. regular messaging to support best practice guidance highlighting key messaging on (safeguarding, EDI, health and safety, concussion guidance, anti doping commitment to clean sport)  
c. Recognising stakeholders and partners (I.e  Launch new Kit partnership with Specialist Sport by February 2026 ) 
4. Deliver a modern, inclusive Scottish Hockey Awards by September 2026 
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Delivery of the Business Plan is supported by: 
· A detailed annual action plan on Microsoft planner that was established and shared in January 2026 aligned to objectives and key milestones 
· Regular KPI review and bi monthly reporting to Senior Leadership Team then Board. Following strategy launch KPIs will be standardised for consistent review.  
· Annual report sharing progress to members and stakeholders  
The Business Plan will remain a live document, enabling Scottish Hockey to respond proactively to emerging challenges and opportunities. 
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Effective Organisation  
· Deliver new strategy for hockey by March 2026 
· Deliver new website for Hockey by May 2026 
· Engage positively in the moving to inclusion framework (Complete diagnostic tool and work with mentor) by December 2026 
· Implement actions from the KPMG Audit as part of Scottish Hockey Business Plan by December 2026 
· Achieve 100% compliance with safeguarding standards by September 2026 
 
Development  
· Complete membership management dashboard to utilise data as a planning tool 
· Develop Facilities Strategy by December 2026 
 
Performance 
· Undertake a review of the performance pathway and develop some clear recommendations to take forward by 31st March 2027 
· SMNT to qualify for EuroHockey Championships 2027 
· 1 or more new athletes to be added to World Class Programme by 31st March 2027 
· 1 or more athletes to be added to GB EDP by 31st March 2027 
· World Cup target pending WCQ by March 2026 for both SMNT and SWNT 
 
5. Conclusion 
This Scottish Hockey Business Plan sets a clear and focused direction for Scottish Hockey in 2026 to contribute to the strategy for hockey in Scotland. This is not an exhaustive list of all actions on planner.  

By concentrating on the delivery of the strategic priorities for hockey, Scottish Hockey will be better placed to deliver a sport that is stronger, safer, more sustainable and more inclusive.  
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